BEDFORD TOWN COUNCIL
Summary of GOALS AND OBJECTIVES
April 2, 2011
e Present a 2012 Budget to the voters (Budgetary Town Meeting)

e Appointment of Police Chief, following recruitment and
recommendation process.

e Improve communications — increase use of “Road Shows”
(Speaker forum)

e Sponsor an Employee Appreciation Event.

e Develop a recognition program for town volunteers.

e Promote synergies with the School Board

¢ Initiate a Fiscal Year Feasibility Study

e Increase electronic banking opportunities (include bill payment)
e Complete Historic District Commission evaluation

e Energy Program: Implement recommendations at Town Offices
e Energy audit of Safety Complex

e Implement Recreational Field Energy efficiency
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