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Town of Bedford
YTD Revenue Source Comparison
For Period Ending June 30, 2011 and June 30, 201

PE 6/30/11 vs. PE 6/30/10
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Property Taxes Motor Vehicle Building Permits Income from Interest Income State of N.H.
Permits Departments (includes
COPSISAFER)
Revenue Sources
0 6/30/2011 | 6/30/2010
Revenue ¥YTD Through Percent of YTD Through Percent of
6/30/2011 2011 Budget  6/30/2010 2010 Budget
Property Taxes $ 6735410 (1) 50.00% $ 6,620,430 (1) 50.00%
Motor Vehicle Permits 2,085,562 52.36% 2,054,638 51.14%
Building Permits 78,436 42.40% 57,942 46.35%
Income from Depariments 768,700 40.72% 744 858 23.86%
Interest Income 37,940 34.49% 37,710 37.711%
State of N.H. (includes COPS/SAFER) 242 875 12.33% 289,024 18.03%
$ 9,948,923 46.05% $ 9,804,602 44.15%
Total General Fund Estimated Revenues 21,606,020 22,208,419

Note1: Property Taxes are based on a six month estimate.
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Town of Bedford
YTD Departmental Expenditure Comparison
For Period Ending June 30, 2011 and June 30, 2010

YTD Departmental Expenditure Comparison

2011 vs. 2010

General Fund Budget
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DEPARTMENT gFY 11 @FY 10
JUNE
Department YTD Percent of YTD Percent of
FY 11 2011 Budget FY 10 2010 Budget|
Administration $ 129,338 44 96% $ 119,202 9.83%
Elections 3,716 108.87% 4110 22.06%
Voter Registration 3,859 25.32% 3,196 24.92%
Town Clerk & Tax Collector 129,236 50.48% 122,946 50.41%
Finance & IS Departments 342,379 1 47 74% 309,974 44 84%
Land Use 240 244 44.34% 216,508 40.95%
Police 1,880,994 51.29% 1,721,980 47.63%
Fire 1,528.802 2 43.57% 1,574,419 47.81%
Public Works 2145769 3 47.79% 1,974,028 45.03%
Culture and Recreation 174,045 44.99% 215,348 38.82%
Library 449 893 46.97% 408,115 42.02%
Building Maintenance 184,208 46.03% 205,579 53.00%
Debt Service 1,269,320 46.21% 1,314,481 46.35%
Fund Balance Reserve 300,000 100.00% 430,000 100.00%
Other General Government 1,148,767 42.78% 938,719 38.46%
Capital Reserve Expense 621,500 4 100.00% - 0.00%
General Fund Total $ 10,562,070 48.88% $ 9,559,605 43.04%
22208,419

21,606,020

Note 1: The increase in 2011 Information Systems expenses is due to the retiring of one full time

employee resulting in the increased need for outside services
Note 2: Fire includes $84 000 expended and $11,000 encumbered for the 2011 Swift Water Training grant.

Note 3: Public Works includes $200,000 for Perry Road in 2011.

Note 4: The 2011 capital reserve payment to the Trustees was made in April. Since the 2010 payment was
not made until August, we are temporarily showing the capital reserve expenses on a separate line.
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YEAR TO DATE
DEPARTMENTAL OVERTIME COMPARISON
2011 vs. 2010
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AMOUNT

—— .

Police Fire Public Works Recreation/Other
DEPARTMENT

OFY 11 BFY 10

FY11 FY11
Department YTD JUNE Percentage % Of Amount Of
FY 11 FY 10 Change Budget Budget
Police $ 58752 $ 45153 30.12% 6267% $ 93,750
Fire 30,838 25,207 22.34% 4167% $ 74,000
Public Works 90,623 55,690 62.73% 102.05% $ 88,800
$
$

Recreation/Other 932 1,440 -35.28% 25.89% 3,600

Total Overtime $ 181,145 $ 127,490 42.09% 69.63% 260,150
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