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Town of Bedford
YTD Revenue Source Comparison
For Period Ending July 31, 2011 and July 31, 2010

PE 7/31/11 vs. PE 7/31/10
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Property Taxes Motor Vehicle Building Permits Income from Interest Income State of N.H
Permits Departments (includes
COPS/SAFER)
Revenue Sources ‘
| @7/31/2011 W 7/31/2010
Revenue YTD Through Percent of YTD Through Percent of
713112011 2011 Budget  7/31/2010 2010 Budget|
Property Taxes $ 7,857,979 (1) 58.33% $ 7,723,836 (1) 58.33%
Motor Vehicle Permits 2,414,105 60.61% 2,373,628 59.07%
Building Permits 94 484 51.07% 65,854 52.68%
Income from Departments 977,711 51.79% 901,795 28.89%
Interest Income 42,120 38.29% 48,843 48.84%
State of N.H. (includes COPS/SAFER) 242 875 12.33% 289,024 18.03%
$ 11,629,274 53.82% $ 11,402,980 51.35%
Total General Fund Estimated Revenues 21,606,020 22,208,419

Note1: Property Taxes are based on a seven month estimate.
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Town of Bedford
YTD Departmental Expenditure Comparison
For Period Ending July 31, 2011 and July 31, 2010

YTD Departmental Expenditure Comparison
2011 vs. 2010
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DEPARTMENT @FY 11 EFY 10
JULY
Department YTD Percent of YTD Percent of|
FY 11 2011 Budget FY 10 2010 Budget|
Administration $ 147,874 51.40% $ 145,558 12.01%
Elections 3,716 108.87% 4110 22.06%
Voter Registration 3,888 25.51% 4,606 35.91%
Town Clerk & Tax Collector 147,190 57.49% 147,685 60.56%
Finance & IS Departments 430,364 1 60.01% 364,211 52.69%
Land Use 288,310 53.21% 266,831 50.46%
Police 2,190,641 59.42% 2.112,991 58.44%
Fire 1,768,050 2 50.39% 1,890,625 57.41%
Public Works 2374974 3 52.89% 2,263,792 51.64%
Culture and Recreation 212,359 54.89% 258,510 46.60%
Library 550,521 57.47% 495,206 50.86%
Building Maintenance 206,883 51.70% 236,770 61.04%
Debt Service 2,719,267 98.99% 2,794,871 98.56%
Fund Balance Reserve 300,000 100.00% 430,000 100.00%
Other General Government 1,331,064 49.57% 1,124,865 46.08%
Capital Reserve Expense 621,500 4 100.00% - 0.00%
General Fund Total $ 13,296,601 61.54% 12,540,631 56.47%
General Fund Budget 21,606,020 22,208,419

Note 1: The increase in 2011 Information Systems expenses is due to the retiring of one full time

employee resulting in the increased need for outside services.
Note 2: Fire includes $95,039 expended and $1,700 encumbered for the 2011 Swift Water Training grant.

Note 3: Public Works includes $200,000 for Perry Road in 2011.
Note 4: The 2011 capital reserve payment to the Trustees was made in April. Since the 2010 payment was
not made until August, we are temporarily showing the capital reserve expenses on a separate line
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Police

YEAR TO DATE
DEPARTMENTAL OVERTIME COMPARISON

2011 vs. 2010

Fire

Public Works

DEPARTMENT

EFY 11 WFY 10

Sm—

Recreation/Other

Department
FY 11

YTD JULY

FY 10

Percentage
Change

FY11
% Of
Budget

Amount Of

FY11

Budget

Police 3
Fire

Public Works
Recreation/Other

67,764
39,040
92,114

1,090

(1) %

54,490
32,666
59,370

1,699

24.36%
19.51%
55.15%
-31.83%

72.28%
52.76%
103.73%
30.28%

93,750
74,000
88,800

3,600

Total Overtime $ 200,008

$ 148,125

35.03%

76.88%

$
$
$
$
$

260,150

Note 1: The increase in Police overtime is due to more vacation coverage year to date,
as well as, expense in Detectives overtime awaiting reimbursement.
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