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Town of Bedford
YTD Revenue Source Comparison
For Period Ending May 31, 2011 and May 31, 2010

PE 5/31/11 vs. PE 5/31/10
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Property Taxes Motor Vehicle Building Permits Income from Interest Income State of N.H
Permits Departments (includes
COPS/SAFER)
Revenue Sources
0 5/31/2011 B 5/31/2010
Revenue YTD Through Percent of YTD Through Percent of
5/31/2011 2011 Budget  5/31/2010 2010 Budget,
Property Taxes § 5612842 (1) 41.67% § 5517,025 (1) 41.67%
Motor Vehicle Permits 1,750,635 43.95% 1,697,742 42.25%
Building Permits 66,324 35.85% 43,062 34.45%
Income from Departments 642,007 34.01% 697,278 22.34%
Interest Income 36,082 32.80% 34,571 34.57%
State of N.H. (includes COPS/ISAFER) 242,875 12.33% 208,822 13.03%
$ 8,350,765 38.65% $ 8,198,500 36.92%
Total General Fund Estimated Revenues 21,606,020 22,208,419

Note1: Property Taxes are based on a five month estimate.
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Town of Bedford
YTD Departmental Expenditure Comparison
For Period Ending May 31, 2011 and May 31, 2010

YTD Departmental Expenditure Comparison

2011 vs. 2010
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DEPARTMENT @Fy 11 ®FY10
MAY
Department YTD Percent of YTD Percent of
FY 11 2011 Budget FY 10 2010 Budget
Administration $ 101,378 3524% $ 97,046 8.01%
Elections 3,328 97 50% 7872 42.25%
Voter Registration 2,994 19.64% 2,435 18.98%
Town Clerk & Tax Collector 103,057 40,25% 101,151 41.48%
Finance & IS Departments 275321 1 38.39% 245 562 35.52%
Land Use 188,848 34 85% 181,343 34.30%
Police 1,442,658 39.13% 1,434 215 39.67%
Fire 1,230,571 2 35.07% 1,189,750 36.13%
Public Works 1,851,958 3 41,24% 1,668,986 38.07%
Culture and Recreation 144,490 37.35% 147 505 26.59%
Library 350,580 36.60% 328,918 33.78%
Building Maintenance 155,329 38.82% 158,231 40.79%
Debt Service 1,269,320 46.21% 1,314,481 46.35%
Fund Balance Reserve 300,000 100.00% 430,000 100.00%
Other General Government 889,631 33.13% 885,157 36.26%
Capital Reserve Expense 621,500 4 100.00% - 0.00%
General Fund Total $ 8,930,963 41.34% $ 8,192,652 36.89%
General Fund Budget 21,606,020 22,208,419

Note 1: The increase in 2011 Information Systems expenses is due fo the retiring of one full time

employee resulting in the increased need for outside services.
Note 2: Fire includes $84,000 expended and $11,000 encumbered for the 2011 Swift Water Training grant.

Note 3. Public Works includes $200,000 for Perry Road in 2011,

Note 4. The 2011 capital reserve payment to the Trustees was made in April. Since the 2010 payment was
not made until August, we are temporarily showing the capital reserve expenses on a separate line.
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AMOUNT
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YEAR TO DATE

DEPARTMENTAL OVERTIME COMPARISON

Police

2011 vs. 2010

Fire

Public Works

DEPARTMENT

OFY 11 BFY 10

Recreation/Other

Department

YTD MAY
FY 10

FY 11

Percentage
Change

FY11
% Of
Budget

Amount Of

FY11

Budget

Police

Fire

Public Works
Recreation/Other

Total Overtime

$

43918 $

18,971

86,636
706

35,753
19,079
53,788

805

22.84%
0.57%
61.07%
-12.30%

46.85%
25.64%
97.56%
19.61%

93,750
74,000
88,800

3,600

$

150,231 $

109,425

37.29%

57.75%

$
$
$
$
$

260,150
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