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Town of Bedford
YTD Revenue Source Comparison
For Period Ending April 30, 2011 and April 30, 2010

PE 4/30/11 vs. PE 4/30/10
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Property Taxes Motor Vehicle Building Permits income from Interest Income State of N.H.
Permits Departments (includes
COPS/SAFER)
Revenue Sources
04/30/2011 W 4/30/2010
Revenue YTD Through Percent of YTD Through Percent of
4/30/2011 2011 Budget  4/30/2010 2010 Budget|
Property Taxes $ 4490274 (1) 3333% $ 4413620 33.33%
Motor Vehicle Permits 1,392,180 34.95% 1,360,118 33.85%
Building Permits 40,735 22.02% 35,695 28.56%
Income from Departments 546,572 28.95% 539,745 17.29%
Interest Income 34,355 31.23% 30,723 30.72%
State of N.H. (includes COPS/SAFER) 242 875 12.33% 208,822 13.03%
$ 6,746,991 31.23% $ 6,588,723 29.67%
Total General Fund Estimated Revenues 21,606,020 22,208,419

Note1: Property Taxes are based on a four month estimate.
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EXPENDITURE

Town of Bedford
YTD Departmental Expenditure Comparison
For Period Ending April 30, 2011 and April 30, 2010

YTD Departmental Expenditure Comparison

2011 vs. 2010
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DEPARTMENT OFY11  ®FY 10
APRIL
Department YTD Percent of YTD Percent of
FY 11 2011 Budget FY 10 2010 Budget
Administration $ 79,199 2753% §$ 78,288 6.46%
Elections 2,960 86.73% 7,363 39.51%
Voter Registration 1,463 9.60% 2,412 18.80%
Town Clerk & Tax Collector 75,942 29.66% 77,059 31.60%
Finance & IS Departments 231,996 32.35% 191,874 27.76%
Land Use 149,148 1 27.53% 144,993 27.42%
Police 1,130,148 2 3065% 1,190,199 32.92%
Fire 1,011,091 3 28.81% 873,069 26.51%
Public Works 1,349,599 4 30.05% 1,422,940 32.46%
Culture and Recreation 123,196 31.84% 126,042 22.72%
Library 283,244 29.57% 267,088 27 .43%
Building Maintenance 128,364 32.08% 130,594 3367%
Debt Service 1,269,320 46.21% 1,314,481 46.35%
Fund Balance Reserve 300,000 100.00% 430,000 100.00%
Other General Government 663,064 24.69% 593,149 24.30%
Capital Reserve Expense 621,500 5 100.00% - 0.00%
General Fund Total $ 7,420,234 34.34% § 6,849,551 30.84%
General Fund Budget 21,606,020 22,208,419

Note 1: A $50,000 increase in 2011 Information Systems expenses is due to the retiring of one full time:
employee. $25,000 is attributable to leave time payouts and another $25,000 is attributable

to the increased need for outside support.
Note 2: During quarter one 2010, the Police Department had a $62,000 encumbarance for vehicles

Note 3. Public Works has a $200,000 encumbrance for Perry Road in 2011.

Note 4: Fire includes $95,000 encumbered for the expense relative to the 2011 Swift Water Training grant.

Note 5 The 2011 capital reserve payment to the Truslees was made in April. Since the 2010 payment was
not made until August, we are temporarily showing the capital reserve expenses on a separate line.
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YEAR TO DATE
DEPARTMENTAL OVERTIME COMPARISON
2011 vs. 2010
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Police Fire Public Works Recreation/Other
DEPARTMENT

OFY 11 BFY 10

FY11 FY11
Department YTD APRIL Percentage % Of Amount Of
FY 11 FY 10 Change Budget Budget
Police $ 33674 % 31,524 6.82% 3592% $ 93,750
Fire 14,051 15,123 -7.09% 18.99% $ 74,000
Public Works 83,286 51,697 61.10% 93.79% $ 88,800
Recreation/Other 548 488 12.30% 15.22% $ 3,600

Total Overtime $ 131,559 § 98,832 33.11% 50.57% $ 260,150
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