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SUBJECT:  Discuss possible interim improvements at the Mceting House Road and Constitutioq"],j“ri‘yc
intcrsection with Route 101, and the status of high schoo! access/conncetor road. '

NOTES ON CONFERENCE:

N. Mayville began the mecting referring to the Town of Bedford's concern that the scheduled
project for improvements to NH Route 101 from NH Route 114 to Wallace Road has been moved back
form FY 2009 to FY 2014 in the State’s ten vear Transportation Improvement Program. The Town has
asked the Department to consider interim improventents (2008/2009) on Route 101 for the westbound
approach to the Constitution Drive interscetion {add sccond westbound through faic) and ul the Meciing
House Road intersection (provide a 3-lane section). N, Mayville noted Traffic Burcau (J. Corcoran) has
developed a concept for the Consti[tflticﬁn Drive approach and Highway Design (J. Kaltfelz) has evaluated

several options at Mecting House-Road.

J. Corcoran presented the proposed westbound improvements approaching Constitution Drive.
The existing two-lane westbound movement at the Route 114 interseetion currently necks down to a single
through lanc east of Constitution Drive. A sccond through lane could be carried through the Constitution
Drive intersection with minor widening. The anticipated westbound lane widths would be 11 feet and the
shoulder would varv between 2 ~ 4 feet. The existing 47 painted median on Route 101 at Constitution
Drive would be removed and the raised median cast of the intersection would be shortened 430 feet. The
existing overhead sign structure and guardrail, cast of Constitution Drive. would not be imipacted.
Widening would be done by overlaving the cxisting wide gravel shoulder.  Step box widening is not
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expected.  Existing westbound Route 101 would be overlaid to facilitate new pavement markings. The
existing northwest mast arm base would require relocation and the mast anm replaced with one supplicd by
Traffic Burcau. Work would be performed by District 3 Mamtenance and Traffic Burcau. The anticipated
cost, if implemented by State forees. to be Iess than $100,000.  The Department could implement this

concept during spring/summer 2006

J Kallfez presented several interim options for Route 101 at the Mecting House Road intersection.
First option is to widen Route 101 to provide two 1 1-foot through lancs in both directions and an 1t-foot
center left turn lanc. Approximately 10 feet of step box widening would be needed on both sides of Route
[0}, Existing pavementiéis -+ feet wide (127 lam,s/ 10" shoulders).  The existing traffic signal would
require full replacement.  Traffic operations with a 3-fane scction would improve the cexisting peak hour
(PM) level-of-service (LOS) of F (delay greater than 100 seconds) to LOS of C (delay of approximately 35
scconds).  No improvements to Mecting House Road are proposced with this option.  Additional right-of-
way (ROW) is not required. Several utility poles would nced to be relocated.  The approximate
construction cost for this option is $750,000. The Five-lane scction reflects the 2003 corridor study as the
ultimate fix, minus the amenities of the 20-foot raised median, 5-foot sidewalks, and landscaping.

J. Kallfelz noted a sccond consideration would be to widen Mecting House Road to provide an
exchlusive 11-foot wide left tum lanc and a shared 11-foot wide through/right lane on both approaches.
Overall LOS of the intersection would improve an additional 5 to 10 scconds (wWith option ). ROW along
the cast side of Meeting House Road will be required and several more utility poles would need to be
relocated.  Widening Meeting House Road would add a minimum of $100.000 to the construction cost of

the first option. L

A third option to provide a four-lanc section (11-foot shared through/left and 1!-foot shared
through/right, both directions) with 2-foot shoulder was considexed. The LOS would improye when
compared to the existing conditions however turning vchicles (particularly lefis) could significantfy’ degrade
traffic flow. No improvement to Mceting House would be proposed. The.existing traffic s'i'i, 1als wére
assumed to remain. Minor widening (2-feet both side of Route 101} is rcqmred The existing road SL]I‘f'ICC
would be overlaid. No utility relocation or ROW is expected. This option is envisioned as a mainicnance
(District 53) fix. The rough construction cost estimate is less than $250.000.

The Department would consider implementing interim improvements at Meeting House Road
possibly during the construction scason 2007 (likely the four-lane option because of limited betterment

funds).
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Tony Grande (VHB) presenited the status of design for the Nashua Road owrpass and high school

nnector road (; \uouuu J\Oad [0 vr uua\-\; Rvuu; chrax CO[H}CCUUI]:: at butu Vleldbb I\Udd ;1.]1L1

Nashua Road are in consideration, .thB has taken the current design to a public informational mecting
12

with the Town (10/24/03). /
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DISCUSSION:

The Town of Bedford thanked the Departmient for investigating the options.  Chief Bailey
supported the Constitution Drive concept and K. Hickey indicated that additional review with the Town of
Bedford is unlikely.

Chief Bailey indicated that. to address the concerns of the Town both interim improvements should
be implemented at the same time and preferably during 2006, Chicf Bailev. as well as the other attending
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Bedford officials. indicated the prefercnce for the 3-lane section at the Mecting House Road intersection
with an exclusive left turn lane on Meeting House Rond.

J. Britthart, acknowledge the Chicef’s request. but noted limited betterment funds are available and
therefore interim improvements would likely be constructed in separate vears.  Also. because of the scope
and cost of the 3-lane scetion (at Mecting House Road) the four-lane section option would be considercd an
interim fix. ;

K. Hickey noted in licu of the new high school being under constriction (opening 2007). potential
roadway improvements at@Nashua Road (Overpass and the Connector Road) and the bonding to build such,
could the Town of Bedford consider advance constructing the Meeting House road interim improvements
{3-fanc scetion and widening to Meeting House Road)! Could a more detailed {accurate) estimate for the

3-lanes section be provided?

A detailed estimate including design. ROW. and construction would be done. N. Mawville
indicated the Town could municipally manage the project and the necessary information could be provided.

N. Mayville indicated the Department was considering scheduling a public officials meeting for the
ultimate Route 101 project during Deeember 2005, there was discussion that concluded that if the ultimate
project had been moved back (2014). the public officials meeting on the ultimate improvements was not so

urgent.

K. Hickev and K. White suggested holding a public officials meeting regarding the interim work
and noted that the interim improvements would be beneficial to Town and the opening of the new high
school, especially if the bonding were not approved for the Nashua Road overpass or the connector road

between Nashua and Wallace Road. \
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A public officials mecting regarding interim improvements will be set up by the Town '(éntati,v&ly
scheduled for Dccember 12, 2005, (Note:  Subscquently, the meeting was scheduled for Tuc§?(i_;1‘)',
December 13, 7:00 pm with the Town Council and School Board). DOT will attend to prescnt the possible
interim improvements at Mecting House Road and Constitution Drive.
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. John Kallfelz. P E.
! Preliminary Design
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NOTED BY: W. Oldenburg, I, Mavville

cc:  J. Brillhart
N. Mayville
J Corcoran
Towi ot Bedford (Keith Hickey)
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