[bookmark: _GoBack]Bedford Cemetery Trustees

Meeting held at Bedford Town Hall, 9AM Tuesday, July 19, 2016
Present: Lori Radke, David C. Bailey, Melinde Lutz Byrne, and John Wood.

Secretary Byrne was asked to send all past Minutes to Chair Radke for inclusion on new town website.

The record series of plot sales continues. 
 
More downed stones in Bedford Center Cemetery were noted. Motion made, seconded, and passed to spend our budget item of $800 to have Kai Nalenz straighten two leaning stones (which present a threat to the public) and repair three broken or downed stones. At last count there were eleven downed stones. Trustee Byrne was requested to do the prioritizing and communicate her choices to restorer Nalenz. 

The question was asked, “Who installs veteran bronze markers?” Apparently there is now an additional one in the storage shed. Chair Radke will consult Mark Hubbard at Dignified Services.

Discussion ensued about a purchase of a four-person lot in 1953. The owner is authorized to allow anyone he or she pleases to be buried in the lot. When two memorial stones are intended on a four-person lot, each should be centered at the end of its respective two burials.

Budget items for the year were discussed. Trustee Bailey will inquire from Einstein (current maintenance contractor) what it would cost to remove shrubs and overgrowth in trouble spots.  

In response to numerous complaints about the condition of the four historic cemeteries, the Trustees discussed buying signs for each cemetery in the style of the Town Offices signs. Chair Radke will ask Jutras for a catalog. The question of accessibility at Back River Road Cemetery was discussed. Chair Radke agreed to discuss this with two town employees.

Rick Bullock had proposals for an oversized memorial on his family lot using historic mill stones. Trustees examined and measured the stones and tabled the discussion after exploring several possibilities with Mr. Bullock.

John Wood, a member of the public and a former Cemetery Trustee, reported difficulties with access during a recent Center Cemetery burial at the Hilltop location. Cars blocked both driveways and numerous cars caused people to drive on the grass, potentially over graves. Mr. Wood suggested a movable sign be entrusted to Funeral Home staff conducting services that says “Funeral Access Only” or “No Outlet. Funeral in Progress,” so that only one driveway is used by funeral attendees. Trustees agreed in principle. No action was authorized pending discussion with at least one funeral home.

The meeting was adjourned at 10 AM. The next meeting will be on the third Monday of the month at 9AM at the Town Offices.

Respectfully submitted,
Melinde Lutz Byrne, Trustee



