
TOWN OF BEDFORD
TOWN COUNCIL MEETING

March 2, 2016
 BEDFORD MEETING ROOM
10 MEETINGHOUSE ROAD

1. ROLL CALL: A meeting of the Bedford Town Council was held on Wednesday,
March 2, 2016 at the Bedford Meeting Room, 10 Meetinghouse Road. Present were
Jim Scanlon (Chairman), Kelleigh Murphy (Vice Chairman), Councilors John Schneller,
Jim Aguiar, Chris Bandazian, Bill Duschatko, and Melissa Stevens. Also present was
Acting Town Manager Rick Sawyer.

Chairman Scanlon opened the meeting at 7:00 PM.

2. PLEDGE OF ALLEGIANCE – The Pledge of Allegiance was led by Chairman
Scanlon.

3. APPROVAL OF MINUTES

a. Public Session – January 27, 2016

MOTION by Councilor Murphy that the Bedford Town Council
approve the minutes of the Public Session of January 27, 2016.
Seconded by Councilor Aguiar.  Vote taken – Motion Passed – 7-0.

b. Public Session – February 10, 2016

MOTION by Councilor Duschatko that the Bedford Town Council
approve the minutes of the Public Session of February 10, 2016.
Seconded by Councilor Murphy.  Vote taken – Motion Passed – 7-0.

c. Non-Public Session – February 10, 2016

MOTION by Councilor Murphy that the Bedford Town Council
approve the minutes of the Non-Public Session of February 10, 2016.
Seconded by Councilor Aguiar. Vote taken – Motion Passed –7-0.

1. PUBLIC COMMENTS

George Reese, 26 Old Farm Road, came forward to talk about the food pantry at the
Bedford Presbyterian Church. He stated that currently there are 167 families in Bedford
that qualify for the free or reduced lunch program in the schools, which translates to 259
children. There are also 189 adults and 149 children who qualify for food stamps in
Bedford. There are 710 adults and almost 500 children that qualify for state funded
healthcare. In the census from 2013, 810 Bedford residents lived below the poverty
line. There is a need for a food pantry in Bedford. They are a cooperative effort
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between the Bedford Lions Club, Boy Scouts, the Bedford schools, five local churches,
and a lot of volunteer citizens and businesses who donated money for them to get them
started. Their official start date was in January. They are located in the Bedford
Presbyterian Church; they are the Food Pantry at Bedford Presbyterian Church. The
space is smaller than what they want and need, so they are looking for a larger space
and more permanent home. They want to be the Bedford Community Food Pantry. If
the Town has some space available for them now or in the future, they are looking for
about 1,500- 2,000 sq. ft. The contact information is George Reese, 26 Old Farm
Road, 603-472-4920.

Joy Monfried, 20 Burgundy Terrace, was there on behalf of a new community coalition
called BeBOLD, which stands for Bedford Building our Lives Drug Free. She read the
following statement:

BeBOLD was started after Chief Bryfonski’s drug summit at Manchester Christian, he
and Chip McGee made a call to action to the community and described a 3-legged
stool. The Police cannot arrest their way out of the drug problem and the School can’t
fix it alone by educating the children and the parents. They needed the community, so
a few of us got together and created an organization called BeBOLD, Bedford Building
our Lives Drug Free. Our mission statement is, ‘A community coalition comprised of
parent and youth volunteers as well as Police and School District professionals
working together to provide a safe and healthy community by creating awareness
and implementing programs to eliminate drug, alcohol and tobacco abuse.’ Here
are some real Bedford statistics. Within the last two weeks, we have lost four Bedford
kids to heroin overdose. Last year alone, there were 17 overdoses, two fatal, in
Bedford. We’ve already had the deadliest month this past February in the history of NH.
There is a 39% increase in Bedford Police Department drug cases. These are all
statistics from Chief Bryfonski who works closely with our coalition and is a huge
supporter. Town Council, we have people shooting heroin in Target, Walmart and
Kohl’s parking lots. As we invest in the development of Bedford and business begins to
boom, what steps are you taking, as a community, to address this situation. When you
sit down after the elections and discuss your goals and objectives, we ask that you
please consider what you as our Council can do to support BeBOLD in our efforts in our
community. Here are some things that we are doing. We have set up a table on voting
day. On March 16th, we are holding an event at McKelvie called BeBOLD and start the
conversation for parents of 5th and 6th graders. On April 10th, Pastor Sawyer and the
Bedford Presbyterian Church will hold an education and awareness event for children
and parents. On May 20th, BeBOLD will be a presenter at Lurgio’s Stand by Me event
at Southern NH University. For more information on BeBOLD, please visit our website
at beboldbedford.org or join us on Facebook. This is a Bedford issue. Schools, homes,
businesses, it’s affecting all of us. Drugs affect grandparents, parents and children.
Council, I ask you, are you ready to BeBOLD?

Chief Bryfonski commended Ms. Monfried and her crew. He thought it was a great
grassroots approach to dealing with what Bedford needs to do to address substance
abuse in our town. The Bedford PD is also planning events, which they will be
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announcing in the future. He spoke about the four subjects that recently died. They
were Bedford residents and they died from substance abuse in Manchester within the
past few weeks. He gave some statistics on drug overdose deaths and thought there
needed to be some additional review and study at the state level to determine what
affects the administration of widespread use of Narcan is having on the abuser
community. They are having a meeting at the Police Department next week with
officials from the Phoenix House and are close to putting a program up with the Bedford
Police Department in cooperation with Phoenix House and Goffstown Police. It would
be two towns working with Phoenix House to be able to refer folks that are ready for
drug treatment directly to the Phoenix House by administration of a streaming tool that
the officers would be trained to administer right on the scene.

Councilor Murphy stated that on Facebook their name is BeBold Bedford.

2. PUBLIC HEARINGS

a. Proposed Fee Table Amendment

MOTION by Councilor Murphy to open the public hearing. Seconded
by Councilor Bandazian.  Vote taken – Motion Passed – 7- 0.

MOTION by Councilor Murphy to close the public hearing. Seconded
by Councilor Bandazian.  Vote taken – Motion Passed – 7- 0.

Councilor Bandazian wanted an explanation of the FEMA apparatus urate. Mr. Sawyer
explained that there is a rate set by FEMA and instead of the Town setting their rate,
they would charge the FEMA rate.

Councilor Duschatko asked about the state volunteer fingerprinting fee and wanted to
know if that would discourage people from volunteering. Mr. Sawyer explained that
people were coming to Bedford for fingerprinting because other towns were charging
$30 dollars and Bedford wasn’t charging anything.  It’s just to recoup the cost.

MOTION by Councilor Aguiar that the Bedford Town Council approve
the increases in miscellaneous Town fees as presented in the staff
report dated February 25, 2016 with an effective date of March 7,
2016, and to authorize the waiver of Town fees by Department Heads
in certain circumstance when good cause exists. Seconded by
Councilor Murphy.  Vote taken – Motion Passed – 7-0.

b. Acceptance of McQuesten Brook ARM Fund Grant

MOTION by Councilor Bandazian to open the public hearing.
Seconded by Councilor Aguiar.  Vote taken – Motion Passed – 7- 0.



Town Council Minutes – March 2, 2016 – 4

Jim Stanford, Public Works Director, came forward and presented a Powerpoint
presentation.

 

 

Mr. Stanford explained that funding comes from the NH DES in partnership with the NH
River’s Council.  It’s a project that the Town Council has endorsed in the past.

Councilor Bandazian commended Jeff Foote on all the work he did on this.

MOTION by Councilor Bandazian to close the public hearing.
Seconded by Councilor Murphy.  Vote taken – Motion Passed – 7-0.

MOTION by Councilor Murphy that the Bedford Town Council enter
into a contract with the New Hampshire Rivers Council in order to
accept New Hampshire Aquatic Resource Mitigation and United
States Environmental Protection Agency Section 319 grants in the
amount of $370,200 and authorize the Acting Town Manager to
execute the necessary documents. Seconded by Councilor
Bandazian.  Vote taken – Motion Passed – 7-0.



Town Council Minutes – March 2, 2016 – 5

3. NEW BUSINESS

a. Trustees of the Trust Funds Update

Ken Peterson, Chairman and Larry Cheetham, Treasurer came forward to update the
Council. Mr. Peterson thanked Dawn Boufford for supporting them and helping them
get things posted on the website. He explained that member Jay Cadorette was not
able to attend; his term is up this year and yesterday was his last meeting. Mr.
Peterson thanked him for his work as a Trustee.

Mr. Peterson gave an overview of the Trustees of the Trust Funds explaining who they
are and what they do. He listed some of the things they have created, which included a
new ‘Welcome to the Trustees’ pamphlet, an Operations Manual, an Investment Policy,
a website, an official ‘Withdrawal of Funds Form’, communication with the Director of
Finance and the Town Manager, and direct contact between Citizens Private Bank &
Trust and the Bedford Finance Office. He explained the agreement with Citizens
Private Bank & Trust.

Mr. Cheetham talked about the Town’s investment policy statement. He also talked
about investing the trust funds and the investment income. Mr. Peterson talked about
School funds. Mr. Cheetham talked about trust fund money for warrant articles and the
withdrawal form.

Mr. Peterson reported that based on the most current data, the estimated annual
income is $66k and the estimated annual yield is 1.5%, and an unrealized gain of $16k.

Councilor Duschatko asked about capital reserves and withdrawals each year and
wanted to know if they are trying to match maturities. Mr. Peterson responded yes and
explained the process. Mr. Cheetham added that in the capital reserves, they have no
securities that mature over four years. He talked about MS-9’s and MS-10’s. Mr.
Peterson explained that they get the Town’s 10-year capital improvement plan that the
Council updates every year and they share it with Citizens Private Bank and Trust, so
they know at the end of the year how much cash the Trustees are going to have to write
a check to the Town for.

Councilor Bandazian commended the Trustees on their forensics to trace the source of
the funds and restrictions, the transparency, and the strategies and protocols they’ve
developed that will be passed along to their successes, which he thought was a great
service to the Town. 

b. Roads Program Update

Jim Stanford and Jeff Foote came forward to update the Council. Mr. Stanford
explained that the work they want to get done this year corresponds with the 2014 road
bond, the street list, and their preliminary plan from October of 2015. He explained that
it totals $10,325,000, a lot of which is carryover projects.
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They went through a Powerpoint presentation.
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Councilor Murphy thanked them; they have been diligent about posting their updates
online and coming before the Council to give them consistent updates and have been
flexible when issues arise.  She appreciates the hard work they’ve done.

MOTION by Councilor Murphy that the Bedford Town Council
endorse the proposed road work as presented by the Public Works
Director in the attached 2016 Road Program Update, dated March 2,
2016 and authorize the work to proceed as presented. Seconded by
Councilor Stevens.  Vote taken – Motion Passed – 7-0.

c. Approval of WBNH-LPFM Policies

Councilor Bandazian explained some of the philosophies behind the rules and
regulations. He explained that there are also some requirements that the FCC holds in
terms of reporting. He explained that it is not going to be commercial radio. It is not
going to be anything other than the government station providing public safety
information and other important information as well as entertainment and education.
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Station Manager Harry Koslowski reports to BCTV Station manager Bill Jennings.

Councilor Duschatko wanted to know if there was a mechanism to screen what would
come out as educational programs. Councilor Bandazian stated that it would be up to
the station manager to screen that content. Everything is going to be pre-recorded; they
do not have a 7 second delay. The Town is answerable to the FCC. Councilor Murphy
wanted to know if they would be seeking a delay in the future. Councilor Bandazian
thought it was costly. Mr. Koslowski responded that right now they don’t have any live
programming that would require a 7 second delay, but if they do begin to do that, then
that will be something they would have to address.  

Mr. Koslowski and Mr. Jennings talked about PSA’s and programming for the radio
station.  Mr. Koslowski spoke about the commitment to programming.

MOTION by Councilor Murphy that the Bedford Town Council
approve the WBNH-LPFM Radio Policies as recommended by the
Radio Board of Overseers as presented. Seconded by Councilor
Bandazian.  Vote taken – Motion Passed – 7-0.

d. Approval of Employee Compensation Wage Ranges for 2016

Mr. Sawyer explained that this is the annual practice of updating the union and non-
union wage ranges based on the CPI-W index of the prior year. They are
recommending the adjustment of 2% based on the two union contracts. The CPI-W is
much lower than that and has been the last couple of years.

MOTION by Councilor Murphy that the Bedford Town Council
approve the pay ranges in our “Employee Compensation Plan" as of
January 1, 2016 as outlined in the various Labor Agreements and the
Town Personnel Policies, Part III, Section J based on the CPI-W for
the Boston - Brockton – Nashua region index issued by the US-
Department of Labor and subject to the minimum adjustment of
2.0%. Seconded by Councilor Bandazian. Vote taken – Motion
Passed – 7-0.

e. Other New Business – None

4. OLD BUSINESS

a. Waiver of Tax Deeding Procedure

Mr. Sawyer explained that this was tabled from the last meeting so they could provide
more of an update and the Zoning and Planning Board minutes from past actions on
this that directly relate to why they are recommending that the Council in accordance
with RSA 80:76 II (a) refuse the tax deed on lot 14-69-8. The property is eligible for tax
deeding. By refusing the deed, the lien would remain in place and the Town would



Town Council Minutes – March 2, 2016 – 9

recoup all costs at some point in the future if the property should every sell and they
remain in first position as a lienholder on the property.

Councilor Bandazian stated that the assessed value of the property is $17,700 and at
this time there is about $13,000 that is owed and very soon the Town will be owed more
than the property is worth. He was hesitant since this has been an open issue since
1992 without resolution by the property owner to continue to leave it unresolved and
then have the Town unprotected in a few years in terms of the taxpayers. He could see
use of the property for wetlands mitigation land. The property owner could enter into
negotiations and try to arrive at a resolution.  

Councilor Duschatko agreed with Council Bandazian. He understood that the lot
couldn’t be sold individually and there was a portion in a piece of the lot where the
house is. The whole parcel would have to be deeded as it has been for years. They
could conceivably get their value back because of the increased value of the house on
that combined lot. Mr. Sawyer thought the owner would have to enter into some kind of
agreement with the Town in order to sell the property in order to resolve the lien. He
didn’t think they could sell their house without selling the parcel and in order to do that,
they would come to some kind of agreement on taxes owed to the Town. He thought it
was a good opportunity to revisit the property owner and try and discuss all alternatives
including going back to the Zoning Board since the state law has changed on variance
criteria.  

Councilor Bandazian felt if there was going to be an effort towards a resolution, he
would be happy tabling it for a long period of time so those efforts could be explored. 

Chairman Scanlon wanted to know if the Town took possession of the property was it
legal for the Town to go before its own Zoning Board and request a reconsideration of
the 2 acre piece of property being a separate entity and then the Town would own the
land and the Zoning regulation could be changed in a way that the Town could sell the
property for development. Mr. Sawyer didn’t recommend the Council take that action
without written confirmation from the Town attorney that it’s acceptable. You could put a
house on it, but it doesn’t meet any of the Town’s standards in order to do so.

Councilor Duschatko thought they should get a deed on it and put it in as wetlands
mitigation. Mr. Sawyer stated that it would still create a greater non-conformity for the
existing property owner and house. He would like time to resolve that. They were
paying taxes up until 2012. It’s the last three years that they haven’t paid. They are
asking the Council to refuse the taking of the deed at this point.

Ms. Young stated that every year the deeding process takes place, so they will be
hearing about this again in September.

MOTION by Councilor Bandazian that the Bedford Town Council
table this item until the Town Council meeting on September 28,
2016.  Seconded by Councilor Duschatko.
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Mr. Sawyer wasn’t comfortable that that would satisfy the RSA requirement by tabling it.
Ms. Young stated that it would not. They need the deed to be refused. It will come
before them again in September.

Councilor Bandazian amended his motion to read:

MOTION by Councilor Bandazian that the Bedford Town Council in
accordance with RSA 80:76 II-a refuse the tax deed for Lot 14-69-8,
Circle Drive for further discussion on September 28, 2016 at the
Town Council meeting, because acceptance and ownership of this
real estate at this time would subject the municipality to undesirable
obligations. Seconded by Councilor Duschatko. Vote taken –
Motion Passed – 6-0-1. (Councilor Murphy abstained as she was not
present for the discussion).

b. Renewable Energy Exemption

Mr. Sawyer stated that their recommendation continues to be to adopt a tax neutral
administration of the solar renewable energy exemption with a phasing out program in
the year 2021, so they would reduce down over the years until the year 2021, where it
would go away and be a tax neutral situation.

Councilor Murphy thought it was the 3rd or 4th time that they’ve discussed this and
thought they did a nice job of flushing out and if this is the recommendation of the Town
then she was fine with it.

Councilor Bandazian stated that in the last proposal it was a 20% per year and this one
didn’t have a schedule.  Mr. Sawyer it would be the same 20% over a 5-year period.

Councilor Duschatko had done some research dealing with the state policies, which
clearly go for a net neutral assessment approach. That means they add the value on
and they subtract it off for assessment purposes. He thought they got themselves in a
situation during a special program where representation has been made that this would
reflect in a tax exemption, not an assessment exemption. He knows there were
representations made in the SolarUp program that there would be a tax exemption. He
thought it was unfair to those people that participated in that program with the idea that
they were getting a tax exemption; however, he didn’t feel it should continue for another
five years and people keep adding on to it even though it was reduced.

MOTION by Councilor Duschatko that as of April 1, 2016, that they
eliminate the tax portion and just go to the net neutral assessment
portion.  

Councilor Duschatko explained that if they adopt a 5-year roll-out, that in the 2nd year, it
would be 80% for everybody coming in the tax year of April 1, 2017, 60% in 2018, 40%



Town Council Minutes – March 2, 2016 – 11

in 2019, and 20% in 2020. He thought there was an unfortunate communications error
on this.

Seconded by Councilor Schneller.

Mr. Ingalls pointed out that five years was chosen as an example and he wouldn’t want
them to fixate on that specifically. They could do something over a four or three year
period. He explained that the total taxes in a most expensive case based as presently
administered would represent 2/10 of a percent of the proposed budget going on the
assumption that the tax rate didn’t change over the next two or three years and going on
the assumption that with the extension of the net metering and the federal government
credits. He expected some applications to keep coming over the next couple of years.
He thought as much as $3m would represent the peak of this. He thought the
feathering would not be that drastic of a financial burden to the community and to let
people know that it was coming so they could financially prepare themselves. Councilor
Duschatko stated that his point was that not everybody was going to be able to put up a
solar system and they should not be asked to subsidize the people that are fortunate
enough to be able to afford and put up a solar system. Mr. Ingalls thought that was a
valid point. Councilor Duschatko also pointed out that taxes get changed all the time,
rates, what’s covered and he didn’t think it was unreasonable to expect that they make
the decision to change it going forward. He’s not asking people to be penalized for this
year, but he didn’t they had to subsidize it and push it forward into the future.

Mr. Ingalls wanted to clarify that people that have purchased these units since June and
had them finished by September aren’t receiving an exemption at this time. He wanted
to clarify that Councilor Duschatko would want it to continue through the 2016 tax year
and then it would stop as of April 1, 2017. They must apply by April 15, 2016 to receive
an exemption.  Nothing is automatic.

Councilor Duschatko amended his motion to read:

MOTION by Councilor Duschatko that the exemption would remain in
place at 100% for the 2016 tax year and would expire as of April 1,
2017 and just go to the net neutral assessment portion. Seconded
by Councilor Schneller.

Councilor Bandazian pointed out that this has been a course of dealing of the Town for
35 years that is being changed after people and businesses have made decisions
based on 35 years of a course of dealing. This is the one exemption they provide
businesses. Businesses have invested based on this existing tax policy. He thought it
was far more equitable to taper it as had been suggested because businesses and
residents make their investment decisions over a much longer period than one year.

Vote taken – Motion Passed – 4-3. (Schneller-aye, Aguiar-aye,
Bandazian-nay, Scanlon-aye, Murphy-nay, Duschatko-aye, Stevens-
nay)
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Mr. Ingalls talked about a radio show he’s doing at the new LPFM radio station called
Back & Forth and takes place on Sunday mornings at 9 AM. He also mentioned some
PSA’s he’s doing on BCTV and the radio on exemptions and credits.

c. Other Old Business

Councilor Bandazian mentioned an MS4 meeting at Senator Shaheen’s office on March
30th at 10:00am, 1000 Elm Street. It’s at Shaheen, Phinney and Bass, not Senator
Shaheen’s office.

Councilor Bandazian mentioned that they are moving forward with the Library
geothermal project. Sometime the week of March 15th the drilling rigs will be arriving
and they will have about a 2-week window when that phase is actively going to hold a
groundbreaking ceremony.  

5. TOWN MANAGER REPORT

1) Town/School Election will be held on Tuesday, March 8th with the polls open at the
High School from 7 AM to 7 PM. Absentee ballots are available at the Town Office
Building until 5 PM on Monday, March 7th. Absentee Ballots must be delivered in
person to the town Office Building by 5 PM on March 7th, or received in the Town
Office Building by US Mail by 5 PM on March 8th. Sample Ballots are available on
the Town Website.

2) The Town Budgetary Town Meeting will be held on Wednesday, March 9th at the
High School Auditorium at 7 PM. An informational handout for this meeting is
available on the Town Website, which includes details on the three articles that will
be considered (fire & police contracts, and the town budget).

3) Bedford Citizen’s Police Academy is accepting applications until March 11th for this
year’s class which runs for 10 weeks on Tuesday evenings 6:30 – 9:30 PM starting
March 22nd.  Applications are available on the Police website.

4) Members First Credit Union on Route 101 is now open.
5) Whole Foods Market has announced that it will be celebrating its grand opening with

a breaking of bread on April 8th, at 9:45 AM.
6) Work on the new town website continues with the next milestone being the migration

of data by CivicPlus on March 2nd. Any additions to the existing website after the
migration will have to be manually re-added to the new site once it is available.

7) The online payment project is proceeding with an April 8th go live date for motor
vehicles and dog licenses. Tax billing as other billing will be brought online later in
the spring. The development team met to view demonstrations of the system from
Invoice Cloud and Avitar. Work is being completed on marketing, which will start to
be rolled out in March.

Events:
1. March 4, 5, 11, & 12 – Bedford Off Broadway will present “Making God Laugh” at

8 PM and on Sunday March 6th at 2 PM.
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2. March 6th – Sunday Concert Series, 2:30-4:00 PM, Bedford Library, “Neiho –
Irish Harp”.

3. March 11th – Thursday Theater 2-4:30 PM and 6:30-9 PM Bedford Library,
“Bridge of Spies”.

4. March 16th – Lunch & Learn, “Family Love Letters” (a program about gathering
information your family will need at the end of life) – Noon-1 PM, at the Bedford
Town Hall. Lunch is free, but please RSVP. More information is available on the
Recreation Department website.

5. March 16th – BeBold/McKelvie parent only drug, alcohol, & tobacco awareness
discussion, 6:30-8:00 PM, McKelvie Intermediate School Cafeteria. Principal
Fournier & Guest Speakers.

6. March 19th – Easter Bonnet Parade & Egg Hunt, at the Bedford Village Common
(rain location: Town Hall), at 2 PM.

7. March 20th – Bedford Lions Club, 38th Annual Pancake and Sausage Breakfast,
7:30-11:30 AM at the Bedford Town Hall.

8. March 20th – Sunday Matinee Series, 2 PM, Bedford Library, “Something’s Gotta
Give”.

9. March 24th – 3D Printing Sessions, 3-5 PM and 6:30-8:30 PM, Bedford Library.
10.March 27th – The Bedford Library will be closed for Easter.
11.March 28th – Coffee & Classic Movie, 9:30 AM Bedford Library, “Father’s Little

Dividend (1951)”.

Mr. Sawyer, on behalf of all the employees in the Town, thanked Chairman Scanlon for
his kindness, guidance, wisdom, patience, humor and especially his unyielding support
for all the employees. Personally, he has grown as a person and professional as a
direct result of his mentoring and friendship and thanked him for all his service to the
community.

6. COUNCILOR COMMENTS

Councilor Duschatko mentioned that there had been a tremendous amount of work from
Theresa Young, Tammy Penny and people in their department to get the online
payment program underway. He talked about the program and the process. He
expressed his thanks for Jim Scanlon’s leadership over the past year. It was very
rewarding as a new Councilor to work under his guidance.   

Chairman Scanlon thought Councilor Duschatko deserved recognition for all he has
done on the project and thanked him for it.

Councilor Stevens mentioned the Easter egg hunt put on by Our Promise to Nicholas.

It’s $8/pp or $28/per family if they purchase their tickets online right now and to get

more information go to Ourpromisetonicholas.com.  Go Celtics.

Councilor Schneller thanked Chairman Scanlon for getting through the year with himself
and Councilor Duschatko. He has learned and grown under his tutelage. It has been a
fantastic experience and largely because of him. He mentioned Eagle Scout Wesley
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Touba and on Saturday, March 12th at 12:30 pm they will be holding an Eagle Court of
Honor at Camp Carpenter in Manchester.  He will be attending.

Councilor Aguiar thanked Councilor Duschatko, Theresa, Tammy, and Rick for rolling
out the credit card payment project. He thanked Chairman Scanlon for his service to
the Town. He stated that most of the stuff we deal with from day to day are small
things. You could wake up tomorrow and somebody you love may not be there
anymore. He wanted everyone to take the time to be kind, help someone and be with
the ones you love.

Councilor Bandazian thanked everyone for a productive year. He thanked Rick for
helping them make it a productive finish to the year, getting through the budget season,
while juggling the Planning Department too. He talked about Jim Scanlon’s history with
the Town and how it had been a pleasure to work with him. He thought the obstacles
he’s overcome in serving the Town were very high and what he’s done and what Judy’s
done is beyond commendable.

Councilor Murphy thanked Councilor Duschatko, Theresa, Rick and everybody that
worked so hard on the credit card rollout. He thanked Chairman Scanlon for teaching
her how to sit still for long periods of time, how to quote Humphrey Bogart in everyday
speech, teaching her obscure literary references and their application at cocktail parties,
teaching them all about the brief explanations of things in 10,000 words or more. They
can’t see how they won’t miss you on the Council. She thanked him for the advice and
the room and guidance to grow as a Councilor and as a person. He had been a
phenomenal influence and it had been an honor to learn from him and to work
underneath him and to be able to share in the responsibility of leadership on the
Council.  She was appreciative and thanked him very much.

Chairman Scanlon was astounded by the praiseworthy comments from the Council. It
had been a privilege working with the Council. He thought they were very generous
with their accolades and the appreciation they have expressed. He thanked the Council
and thought they were all a bunch of people that he would not forget in his lifetime. He
stated that Dawn Boufford had worked for the Town for 10 years and was the backbone
of the Council and thanked her for all that she did. He also thanked his wife Judy for
supporting everything he has done on the Council and for all of the help she gave him.
He thought the election in November was the most significant, important election that
almost everyone will face in their lifetime and hoped to see everyone there. He thanked
the public for all of the help they have been to him and allowing him to represent them.
It has been an absolute privilege and pleasure.

4. NON-PUBLIC – RSA 91-A:3 II

MOTION by Chairman Scanlon to go into Non-Public pursuant to
RSA 91-A:3 II (d) Consideration of the acquisition, sale or lease of
real or personal property which, if discussed in public, would likely
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benefit a party or parties whose interest are adverse to those of the
general community.  Seconded by Councilor Murphy.

Roll Call vote: Schneller-aye, Aguiar-aye, Bandazian-aye, Scanlon-
aye, Murphy-aye, Duschatko-aye, Stevens-aye.

The public meeting ended at 9:55 PM.

Respectfully submitted,

Dawn Boufford
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