
TOWN OF BEDFORD
March 22, 2016

CONSERVATION COMMISSION
MINUTES

A meeting of the Bedford Conservation Commission was held on Tuesday, March 22, 2016 at 
the Bedford Meeting Room, 10 Meetinghouse Road, Bedford, NH.  Present were:  Beth Evarts 
(Chair wo man), Jim Aguiar (Town Council),  Dave Gilbert  (Town Council Alternate), Phil Cote 
(Planning Board Liaison), James Drake, Tom Sauser, S ara Thomas, Michelle Salvatore, Jonathan 
Benjamin (Alternate), Dave Gambaccini (Alternate), and Karin Elmer (Planner 1)

Chairwoman  Evarts called the meeting to order at 7:00 p.m. and introduced members of the 
Commission.  Lisa Kammer (Alternate) was absent.

6:00pm    NON-PUBLIC SESSION

 Meeting with Legal Counsel

7:00 pm   Public Meeting

Dredge and Fill Applications:  None

New Business:

 Mac Chen – Proposed Eagle Scout presentation.

Mac Chen stated I’d like to thank the Conservation Commission for the opportunity to do this 
Eagle  Scout  project.  My project is to replace the  nine  bog bridges on  the  VanLoan  Preserve that 
have  worn down  over time .   My plan is to allot three Sundays to perform the work with fellow 
scouts,  starting by removing the old bridges,  hopefully finalizing the project through the month 
of May, weather permitting.  Slides of existing conditions were reviewed.   I will be holding a 
bake sale to acquire some funds for purchasing grip material for the bridges as they can become 
very slippery, at a cost of approximately $150.  Other materials will include 18 9-foot 2” X 6” 
pressure treated planks, 18 sleeper logs (base logs), and bolts.  The Conservation Commission is 
providing funds for materials, except for the grip material.  Ms. Elmer stated we approved 
spending the money last fall when the Bedford Land Trust was going to do the project, but now 
Mac is doing the project.  There is a budget of $250, and I am working on the procedures for 
allotting the funds.  
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Mr. Drake suggested putting grid patterns into the planks instead of installing grip material that 
may disintegrate over time.  Mr. Gambaccini suggested looking at local lumber yards for rough 
cut material where the planks would be rough enough to act as a gripping agent.  Councilor 
Aguiar suggested using thicker boards as planks than the 2” X 6”, which could also be found at 
local lumber yards.  

Mr. Drake asked when you return with your final presentation of the project, could you supply an 
overview map of the trail system and show where the bridges have been replaced.  Mac agreed to 
develop the overview map.  

 Chairwoman’s update.

No updates available.

 Set up sub-committees for each trail grant.

The Commission discussed the definition of subcommittee as it pertains to Town of Bedford 
boards, committees and commissions.  Councilor Aguiar stated a subcommittee is a subgroup of 
any Town board, committee or commission that is conducting Town business and it is subject to 
all right to know laws.

Heritage Trail Subcommittee

Chairwoman  Evarts stated Ms. Salvatore and Mr. Sauser are on this subcommittee.  Ms. 
Salvatore has volunteered to chair the subcommittee and take care of any administrative duties of 
the subcommittee.

Pulpit Rock Subcommittee

Chairwoman  Evarts stated Mr. Drake and Ms. Kammer are on the subcommittee.  We can 
appoint a Chairman at the next meeting.

 Bedford Land Trust

Rita Carroll, Bedford Land Trust Vice  Chairman , was present to address the Conservation 
Commission.  Ms. Carroll stated as you know, we monitor the properties the Trust holds 
conservation easeme nts on in the town.  We have  requests for the Town on conservation land at 
Joppa Hill and Pulpit Rock.

Joppa Hill:   We have found  information  is  lacking on the surveys of some of the boundary lines. 
We have been unable to find some  of the  pins and have found  a contradiction on other things and 
have been unable to find all boundaries that need to be located.  On the map I handed out, the red 
lines are the areas where we are struggling to find certain points.  We had hired an ecological 
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consultant and he could not find all of the markers.  The Trust would like to ask the Conservation 
Commission if they could hire the surveyor that you use to survey these boundaries shown in red 
and the Bedford Land Trust is willing to pay for half the cost of the survey.  Also, the tax map 
and the survey do not match up;  we don’t know which one is right, and we would like to resolve 
that problem as well.  Ms. Elmer stated if the Conservation Commission wants to help fund this, 
I can figure out how to go about it.  Usually we piggyback on DPW projects.  Ms. Carroll stated 
it is important that we know where the conservation land boundaries are so we can post them so 
abutters know where the boundaries are.  Mr. Drake stated I thought we addressed this 2.5 years 
ago?  Ms. Elmer responded a survey was done but maybe the pins have been removed. 
Councilor Aguiar stated after researching this  right  now, I see that in 2012 there was a survey 
done and they placed pins.  Ms. Elmer stated I will check into that and get back to the 
Commission on that.  

Pulpit Rock:   Ms. Carroll stated the Trust has two concerns with the Pulpit Rock conservation 
land.  There is evidence of ATV use and damage and we are requesting that the Town gate the 
road to prevent vehicles  from entering the area.  We  would like to work with the Town in posting 
two different signs on the boundary of this property.   The first sign would be one to  state  that the 
Town can legally enforce trespassing on the property  if vehicles are found on the property and 
then the second sign is one that we already post that summarizes the rules in conservation 
easements, which are specific to each property.  Ms. Elmer stated I recently walked the area  with 
Becky Hebert the Assistant Planning Director,  and  we found  where  on the road  the vehicles are 
getting in.  We would like to work with the developer of the abutting property to find the best 
way to stop the access, although it really can’t be stopped 100 percent.  I can research what kind 
of signs we have and make sure we  can put them up here.  If the Police D epartment wants to 
change the sign to one that works on this property, we can work on changing that and the Town 
can post the signs.   Ms. Carroll stated there are also some missing boundary markers from when 
the development went in.  Ms. Elmer stated the developer is still working on the property, but we 
will try to work with the developer on that, and I will follow that up with the Commission.

Old Business:

 Update on Sebbins Pond lot abutter encroachments.

Rita Carroll, Bedford Land Trust, stated the abutter was notified of what had to be removed and 
we were waiting unti l spring to see if the items have  been removed.  We will get back to the 
Commission once we have that information.  Ms. Elmer stated if the items have been removed, 
we will write a letter and take pictures and make sure that everyone has copies for their files.  If 
the items have not been removed, we will then have the Town’s Attorney write them a letter.

 Update on Pulpit Rock Grant.

Ms. Elmer stated we awarded the contract for the Phase 1 archeological work.  I have asked them 
to let us know when they are doing the site evaluations so I can notify everyone that work is 
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being performed out there.  If we are given the all clear, the Conservation Commission can then 
start their designs and figure out what you want to do.

 Update on Heritage Trail Grant.

Ms. Elmer stated the grant was finally signed and approved.  Mr. Sauser, Ms. Salvatore and I 
will have a conversation after tonight’s meeting about how this will be handled.  I have a list of 
things that need to be done, how they need to be done and when they have to be done.  Please 
note:  the grant ends on October 31, 2016.

 Update on the McQuesten Brook restoration plan.

Ms. Elmer stated the Town is working on the engineering plans and have submitted all of the 
dredge and fill applications to New Hampshire DES.  Currently the Town is reviewing the 
comments received ba ck from DES and addressing them .  I t will probably be a couple of  months 
before we receive the final dredge and fill permit approval.

Other Business:

William  Cod er,  Trustee Bedford Land Trust, stated  I  am  giving  a  talk at  the  library  on M arch  30, 
2016 at  7 :00 PM.  The  topic  is  “ 350 Y ears of New Hampshire  Wildlife. ”   This is  part of  the  
UNH Cooperative Extension presentation “Speaking for Wildlife.”

Richard Moore,  Pulpit Rock Subcommittee Chairman , stated we are planning our annual 
workda y.  It looks like it will be  Saturday, April 16, 2016, with the 17 th  as a rain date.   Also, we 
have started to plan  revising the Pulpit Rock Master Plan.  There have been two versions over the 
years ,  and we feel it is time to bring it up to date.  This is something that could take months 
before we have completed it, and if anyone from the Conservation Commissi on would like to be 
involved , you are welcome to join in.  There is no immediate rush to get this done.  It could take 
months before we are done, and we will present it to the Conservation Commission at that time.

Correspondence:

Saturday, April 9, 2016
Saving Special Places Conference
Ms. Elmer stated UNH puts on this conference every year and it is a good educational 
opportunity for the Commission members. 

Friday, March 25, 2016
Field Trip 101
Chairwoman Evarts stated the UNH Cooperative does a great job with this.  You will be ta ught 
how to lead a walk.
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Waterfowl Sanctuary Trail Map
Ms. Elmer stated Eagle Scout Colin Figler will be updating the Waterfowl Sanctuary Trail map.

Grant Review

Mr. Drake stated the grant for Scott Road was partially used to purchase property outside of Ash 
Bog and also to build a bridge over a culvert that washed away.  We then submitted two more 
grants for a recreational trail grant project through DRED, which was submitted for  the  Heritage 
Trail.  The Conservation Commission, along with the Recreation Department ,  got involved, and 
there were a lot of bridges built on land owned by the Town from I293 all the way to the new 
airport b ridge.  Ms. Elmer stated what the Town  do es n’t own  on that trail we have easements . 
Mr. Drake stated I believe this grant was for $30,000 and we had to provide 50 percent in 
volunteer services, which included donations.

Mr. Drake stated the oth er grant was for the Pulpit Rock  area.  We knew we needed a bridge 
over an area that can’t be crossed at certain times of the year because of the flow of the brook. 
We proposed to put in the bridge, widen the trail to accommodate emergency access, rerouting 
the trail out of a swampy area, and fix the steep access and rough slope  that accesses the trail at 
one location .  Depending on the funds granted, we may be able to build a stair system on that 
steep slope.  The re i s a lot of engineering that needed to be done.  This is more of a community 
project.  I believe the grant might be something like $65,000 or $85,000.

Ms. Elmer stated the entire Heritage Trail is closed until April 1, 2016 due to eagle nesting.  The 
trail is marked at several locations.

Approval of Minutes:

 January 26, 2016

MOTION by Mr. Cote to  approve the minutes of the  January 26 , 2016  Conservation 
Commission  meeting as written.   Mr. Sauser  duly seconded the motion.  Vote taken; 
motion carried, with  Mr. Drake, Mr.  Gambaccini, and  Councilors Aguiar and 
Gilbert abstaining.

Adjournment:

MOTION by  Mr. Drake  to adjourn at  8:18  p.m.   Mr. Sauser  duly seconded the 
motion.  Vote taken - all in favor.  Motion carried.

Respectfully submitted by
Valerie J. Emmons
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