
TOWN OF BEDFORD
May 24, 2016

CONSERVATION COMMISSION
MINUTES

A meeting of the Bedford Conservation Commission was held on Tuesday, May 24, 2016 at the 
Bedford Meeting Room, 10 Meetinghouse Road, Bedford, NH.  Present were:  Beth Evarts 
(Chairwoman),  Jim Aguiar (Town Council),  Phil Cote (Planning Board Liaison), James Drake,  
Tom Sauser, Sara Thomas, Dave Gambaccini (Alternate), and Karin Elmer (Planner 1)

Chairwoman Evarts called the meeting to order at 7:00 p.m. and introduced members of the 
Commission. Jonathan Benjamin (Alternate), Dave Gilbert (Town Council Alternate),  Michelle 
Salvatore, and Lisa Kammer (Alternate) were absent.

Dredge and Fill Applications:

 Mini of Bedford.    Request to  fill 7,595 square feet of wetland for a  parking expansion at  
209 South River Road.  Lots 22-26 & 27.

Brian Pratt, CLD Engineering, and Jim Gove and Brendan Q uigley from Gove Environmental 
Services, were present to review the information for this dredge and fill application.

Mr. Pratt reviewed on the posted aerial photo the site at 209 South River Road of Mini of 
Bedford and t he proposed area of the 7,595 square feet  of wetland impact.  He stated Mini is 
looking to expand parking for new vehicles as well as customer parking due to increased 
business.  There is a culvert that comes out from under South River Road that takes up flow from 
approximately 5 acres of South River Road and the flow from the Target/Lowe’s lot.  The area is 
located between the Mini lot and the undeveloped lot owned by Tom Ri ley that is currently being 
prepared  pad ready for future tena ncy .   This area  is classified as an intermittent  stream with 
seasonal drainage,  which means  it  dries up at times  so  there is not always water flowing through 
it.  The proposal is to fill the gully  in , which is called Culvert Brook,   and will be brought up to 
the same elevation as the abutting lot.  

Mr. Pratt  stated  the proposal is to do significant stormwater improvements.  We would cover the 
swale in the front to a gravel wetland  and plant with species where the  roots that will grow into 
the gravel.  The second treatment feature is a massive underground infiltration system that will 
provide treatment of water from the 5+ acres previously described where the water could 
disperse into large area to infiltrate into the  ground;  therefore we believe this improvement will 
far outweigh the impacts.  

Mr. Quigley stated this intermittent stream begins behind Dunkin Donuts and doesn’t have any 
other contributing waterways other than those described by Mr. Pratt.  After adding the 
Target/Lowe’s site drainage ,  it appears to have altered the area.  The gully is fairly well  
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vegetated with no significant vegetated wetlands and the primary function seems to be 
stormwater management and mitigation that does not serve a  very  high function.  It is a very 
ste ep channel that  directs down to Patten Brook.  The proposed underground  infiltration system  
is a very impressive system.  We had a couple of meetings with NH DES ,  and we have a couple 
of co mments that are still pending but  we have worked out most of their concerns.  The main 
concern is that there be a 50-foot buffer to Patten Brook.   Mr. Pratt stated we are giving the 50- 
foot buffer everywhere except where the plunge pool  is , which is a very small area.  Mr. Quigley 
stated t he last correspondence from Fish and Game centers on non-use of erosion control 
products that could be bad for snake and other possible species in the area.  We are confident we 
can work through the issues with them.   All of the correspondence received from Fish & Game 
was by email, and I will forward that information to the Commission.

Mr. Pratt posted the diagram of the underground infiltration system and explained its operation 
to the Commission.   There will be sand and crushed stone used around the infiltration system and 
the remaining fill will be common fill, with manholes to provide maintenance of the system.  

Councilor Aguiar asked does the gravel wetland in the front remove contaminants from the 
runoff that comes in from South River Road and the Target/Lowe’s parking area?  Mr. Pratt 
replied generally they would be taken up by the roots of the plants.  Councilor Aguiar asked will 
Mini Cooper be maintaining this area?  Mr. Pratt replied yes.  I believe the maintenance is on a 
yearly or 6-month schedule, and if it is functioning correctly, it doesn’t get a lot of sediment.

Mr. Drake stated I hope that you are not back before us for relief on the undeveloped Riley 
property.  Mr. Pratt replied we understand that the  Commission  does not wa nt to see incremental 
impacts, but there are a couple of small impacts on that property.  

Mr. Drake stated if you are to build this state-of-the-art infiltration system, I want to see that the 
property owner sends out some kind of  annual report  that shows the system is still working 
properly.   The Town should receive a certified letter every year showing that the system was 
reviewed by a certified licensed professional that should include any recommendations for 
maintenance on the system.  Mr. Pratt responded that is fair.  Mr. Drake stated I don’t want the 
Town to end up being responsible for this.   H ow is the flow controlled at the outlet?  Mr. Pratt 
replied there is a plunge pool that the flow will go into before entering Patten Brook.  

Mr. Drake asked how much is the Town losing on ARM payment for this project?  Mr. Pratt 
replied without any credit for the stormwater infiltration system, we are looking at $177,695 at 
this point.  That amount would probably be reduced by about 30 percent because we are doing a 
robust stormwater treatment system, probably  somewhere around  $120,000.  We are still 
working on that.  Mr. Quigley stated that amount is for the entire impact of approximately 9,000 
square feet.  Mr. Pratt stated I checked with the Town to see if there were any shovel-ready 
projects where the ARM payment could be used, and I was told there are not any at this time.

Mr. Drake asked why are you not proposing pervious pavement for the new area to be paved? 
Mr. Pratt replied the area we are paving is a very small amount.  If someone were doing a brand 
new project with a whole new lot, it may be worth it, but for a small amount like this it would 
drive up the cost of the project.
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MOTION by Chairwoman Evarts that the Conservation Commission recommends 
approval of this dredge and fill  permit application   submitted by  Mini of Bedford,     
where they are r equest ing  to fill 7,595 square feet of wetland for a parking 
expansion at 209 South  River Road,   Lots 22-26 and  27   with the following 
conditions:

1. The  Applicant shall notify the Town annually by certified letter that this 
stormwater infiltration system has been inspected by a professional engineer 
with their maintenance recommendations.  

2. Upon completion of the maintenance recommendations, the Town shall 
receive a certified letter from the professional engineer certifying the 
completed maintenance and compliance.

Mr. Drake duly seconded the motion.  Vote taken – all in favor.  Motion carried.

Ms. Elmer stated this applicant also has to go before the Zoning Board for a variance.  The 
Zoning Board members will get a copy of these minutes.

New Business:

 Chairwoman’s update

Chairwoman Evarts stated we are hoping to get an update from Chris Wells of the Piscataquog 
Land Conservancy regarding the Florence Tarr Trust easement funding mid to late summer.

Chairwoman Evarts stated at the next meeting Ms. Elmer and I should have a quote from the 
Southern NH Planning Commission for mapping of Conservation Commission lands and we can 
review them then.

Old Business:

 Update on Sebbins Pond lot abutter encroachments (Attached)

Ms. Elmer  stated  this  item  is still ongoing .  I have  attached a letter from  the Bedford Land Trust 
but we don’t have a final answer yet.

 Update on Pulpit Rock Phase 1A Archeological Report (Attached)

Ms. Elmer stated now that the survey is done and the affected locations have been marked out, 
whoever is working on this can lie out the trail so these areas can be avoided.  A reminder that 
you have until the end of 2017 to complete this project.

 Update on Heritage Trail Grant work

Mr. Sauser stated myself, Mr. Drake, Ms. Salvatore, and Brian have worked on this project and 
we are making progress.  The wetlands have been flagged and it looks like the construction of 
the bridge avoids the wetlands.  We are trying to decide whether we need to do a dredge and fill 
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permit application.  We have a conditional bridge design, which would be constructed in two 
phases, with the platform first and then the ramp, and the design is under the budget that has 
been allowed.  The design is very similar to what was used on the bridge at Scott Road with the 
major support of steel girders, wood ramp, 4-foot railings,  and  with everything being built to 
code.   The material list has just been completed, so I wi ll sit down with Ms. Elmer to  understand 
what has to go out to bid so we are in compliance with those rules.   We are workin g with First 
American Realty asking  them to grant permission to use their  parking lot  for staging as their 
property is clo se to the construction site.  They have voiced that  they are willing to do that as 
long as they are free of liability.  So far we have no volunteers from th e Boy Scout troops, so that 
is our  big gest  challenge right now.  Ms. Elmer stated maybe Ms. Salvatore could check with the 
high school as there are students that do community service hours .  Ms. Thomas stated I can also 
check with the Girl Scouts.  

Mr. Sauser stated also, this bridge may interfere with EverSource’s maintenance of the power 
lines, so Ms. Salvatore can connect with them.  Ms. Elmer stated EverSource employees do 
community service ,  so maybe Ms. Salvatore could find that out as well.  Once we get closer to 
the build date we can advertise in the local paper, on the Town website, and on BCTV.

Mr. Sauser stated I am looking at a July/August timeframe for construction and hope to have it 
done by October.

 Update on the McQuesten Brook restoration plan

Ms. Elmer stated t his work is coming along nicely.  P lantings were being done last week w h ere 
the bridge was removed ,  and the part on the northern side of Rite Aid is nearly complete.  Mr. 
Drake stated this is a pretty significant environmental achievement for the Town and you would 
think the Town would try to publicize it.  This is a huge win for the Town.  Ms. Elmer stated yes 
it is.  Our Town engineer Jeff Foote spearheaded this project and has done a wonderful job.

 Update on Survey of Joppa Hill

Ms. Elmer stated I located the date that the Conservation Commission approved these funds. 
The Bedford Land Trust was supposed to hire a surveyor, which they never did, and we would 
reimburse them.  I am thinking i t is more appropriate with  new State regulations for auditing that 
the Town put this out for bid  again  and that the Conservation Commission hire the surveyor 
directly.  We are working on the proper financial procedures  to follow, which also comes up 
when applying for grants, so we are going to work on a document with these procedures to 
follow in the future.

Enclosures:

 M emo from the Bedford Land Trust  regarding the Sebbins Pond lot abutter 
encroachments

 Phase 1A Archeological Survey Report
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 Minutes of April 9, 2016 Heritage Trail Subcommittee

 List of Conservation Partners

Ms. Elmer state d  these are  different websites I use for a lot of work that gets  done  here, and I just 
wanted to make them available to you.

 2016 NH Homeowners Guide to Stormwater Management

 Directory of Landscape Professionals trained in ecological landscaping for water quality 
protection

 List of Native Plants for New England Rain Gardens

Chairwoman Evarts stated the last three items are available from the UNH Cooperative 
Extension.

Additional Comments:  None

Approval of Minutes:

 April 26, 2016

MOTION by Mr. Drake to approve the April 26, 2016  Conservation Commission 
minutes as written.  Mr. Cote duly s econded the motion.  Vote taken;  motion 
carried, with Councilor Aguiar and Mr. Sauser abstaining.

Non-public Session:  None

Adjournment:

MOTION by  Mr. Drake  to adjourn at  8:30  PM.   Councilor Aguiar  duly seconded 
the motion.  Vote taken - all in favor.  Motion carried.

Respectfully submitted by
Valerie J. Emmons
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