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In Attendance: Bob Thomas (Chairman), Dick Barr (Vice-Chairman), Scott Winslow, Don Byrne and 

Harry Kozlowski (WBNH Station Manager). 
 

Absent: Dave Danielson, Jay Taft and John Schneller (Town Council Representative). The board 

currently has one vacancy. 
 

Chairman Bob Thomas noted that since there are not enough board members present for a 

quorum, there will not be an official meeting, but rather an active discussion will be held instead.  
 

Public Input: 

Larry Cheetham, 34 Bourne Drive:  

Mr. Cheetham first noted that the radio station is about 6 months old and he wanted to let the Board of 

Overseers know that he has heard many good comments about the radio station from individuals in the 

community, especially regarding the radio stations coverage of sporting events. 

 

Also, Mr. Cheetham wanted to share a new programming idea with the Board. Mr. Cheetham brought 

forth the idea of a governmental information program. Being conscious of the radio station's strict 

guidelines in relation to political programming, Mr. Cheetham envisioned a more general 

informational type program which would inform residents of current proposed legislation at both the 

Town and State levels, stating:  

 "... I feel like we have a lot of issues going on and I don't know much about them. It 

might be possible for someone to research a particular issue, such as vaccinations or 

something, and then maybe pull in two people, [one] from both sides of the legislation, to 

discuss their points of view." 
 

The board agreed to cover such topics in future new business discussions. 

 

New Business: 

Board Position Vacancy: 
Board member Don Byrne asked the Chairman to explain a little about the process of recruiting a new 

board member to fill the current vacancy. Chairman Thomas explained that vacancies are handled 

through individual application submitted to the Town offices and asked Coleen Richardson if she 

knows of any applications that have been received thus far. 

 

Don Byrne went on to say that he was wondering if there had been, or if there could, be any 

announcements broadcast on the radio station to inform residents of open board positions for any local 

government boards or committees. 

 

Coleen Richardson agreed that either Harry Kozlowski or herself could record a PSA to be broadcast 

on WBNH 105.1 FM, if the board would like to go that route. She went on to explain that anyone who 

is interested in finding out about open board positions within the Town of Bedford should go to 
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http://www.bedfordnh.org and click on the Volunteer Opportunities Link. There is an application that 

needs to be filled out and submitted to the Town Manager's office. The Town Council then reviews the 

applications and appoints people to boards and committees. Coleen noted that there has been some 

interest in the WBNH Board of Overseers position and applications have been filed. Town Council will 

next be meeting August 24th, but the agenda has not yet been posted, so there is no guarantee that 

appointments will be made at that time. 

 

Olde Town Day: 

Harry Kozlowski, Station Manager, informed the board that the radio station will be sharing a booth at 

Olde Town Day with BCTV. Olde Town Day is scheduled for Saturday, September 24th. Harry plans 

to have some of the radio personalities stop by throughout the event to meet residents and encourages 

any WBNH board members who might be available that day to also stop by for a brief appearance. 

Harry will be running announcements both leading up to September 24th, and also on the day of the 

event to notify residents about Olde Town Day. 

 

Harry expressed that he was thinking about the idea of creating some giveaway items for not just the 

Olde Town Day event, but for any time that WBNH is out in public. He stated he wanted to float an 

idea to the board about perhaps using it as an opportunity for local businesses to co-sponsor such 

giveaway items. Harry explained, "As an example, if we were to give away a water bottle or T-shirt or 

some kind of promotional giveaway with our logo on it, we could include another sponsored logo from 

a local business... we wouldn't necessarily talk about them on the air, because we do have a prohibition 

against promoting commercial enterprises, but at least when we're in public we can promote those co-

branded items for the business that is willing to underwrite the cost of such an item." 

 

Scott Winslow asked if that would be acceptable within the WBNH policies, referencing the fact that he 

thought the radio station was barred from any kind of activity that would promote a for profit business. 

Harry explained that the radio can't promote the business on air, however if you are in public and 

people come to the event and see that we are on site with co-branded items, then that's different. 

Chairman Bob Thomas expressed his point of view that promoting any business over the air way is 

most definitely not allowed, but that co-branded giveaway items might fall into a gray area. 

 

Don Byrne suggested that perhaps we could have the businesses promote the radio station, rather than 

the radio station promoting the business. Perhaps we could ask local businesses to post a link to the 

WBNH website on their own business website, so as to inform the community about this community 

resource that the business supports. 

 

Harry went on to explain that there are really two governing bodies, so-to-speak, for the radio station. 

There is the FCC (Federal Communications Commission) which provides the license under which the 

radio station operates and then there are the internal Town policies, which the board can change and 

update as may be required. Harry stated that the FCC licensing terms strictly regulate what is broadcast 

over the airways, but it does not govern what is done off the air, or on the WBNH website. Harry said 

that the FCC does not allow any commercials for this type of radio station, but that the FCC has 

different rules about what is considered a commercial and what is allowed as an underwriting 

announcement. Currently the Bedford internal policies are more strict than the FCC rules and do not 

allow any type of mention of for-profit businesses.   

 

Don Byrne shared his thoughts on perhaps creating guidelines, if none already exist, which would 

allow local businesses to use the WBNH logo to promote the non-profit radio station, and such 
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guidelines would clearly indicate the terms of use. This would prevent the WBNH logo from being 

abused in any way. 

 

Scott Winslow agreed these ideas are all great, as long as it doesn't violate the FCC license rules and 

regulations. Harry Kozlowski assured the Board that none of these ideas would violate the rules, from 

an FCC standpoint, so long as WBNH is not promoting a commercial enterprise over the air.  

 

Chairman Thomas reminded everyone that today's discussion is just to get everyone to start thinking 

about this topic, since no motions or votes can take place without a quorum. Don Byrne suggested this 

might be a good topic to send to the WBNH marketing committee and Chairman Bob Thomas agreed; a 

sub-committee marketing meeting will be scheduled for a later date. 

 

Old Business: 

Road Signage: 

Dick Barr brought up the fact that no known progress has been made on road signs. This was an action 

item assigned to an individual back in April. 

 

Two sign images were posted on the screen for discussion. Many of the discussion participants agreed 

that the road signs should include the word Bedford, to ensure that people know that WBNH is specific 

to the Town of Bedford and will not have emergency information related to other surrounding 

communities, unless it also affects Bedford. 

 

Since no actual voting can take place tonight, Chairman Bob Thomas noted this topic will be added to 

the next agenda. 

 

Suggested Programming from 06/20/16 Meeting - Update: 

Harry informed the board that WBNH has applied to become a member of Weather Radio Nation, 

which is a program put on through NOAA (National Oceanic Atmospheric Administration). This 

program provides prepared public service announcements that would be played on the air. Harry stated 

that the WBNH application is pending and he will inform the board when more information is 

available. 

 

Radio Pick-Up Unit:  

The radio station is in the process of procuring an RPU device, which would allow the radio station to 

transmit high quality audio from locations around town. This may be available by the Olde Town Day 

event, but it depends on how long the purchasing process takes to complete.  

 

Arts & Culture Progamming Ideas: 

Perhaps  WBNH could do a weekly spotlight of art and cultural events that are occurring in and around 

Southern NH to let listeners know what might be happening in the area, however at the present time 

there are not enough staff hours available to produce this type of program. Harry reminded any listeners 

who are interested in volunteering or who may have ideas for additional programs to feel free to contact 

him at the radio station by dialing 603-472-5242 or by email at hkozlowski@bedfordnh.org.  

 

The same goes for the legislative informational show that Larry Cheetham suggested at the beginning 

of tonight's discussion. Although details would need to be worked out to ensure that the new program 

would fit within the radio station's current guidelines, Harry and the Board are willing to hear out any 

ideas or program proposals that people may bring forward. 
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Radio Station Manager’s Report by Harry Kozlowski: 

Summer is a bit of a slow season since school is out of session and thus the programs that involved 

students are not currently running. Currently the station is following the Little League Baseball 

playoffs and Coach O'Connell calls the radio station after each game to provide post game comments, 

which are then played on the air. In the fall we are lined up to broadcast the High School football home 

games in conjunction with BCTV and we are looking into airing a few road games as well.  

 

We are about to begin five weeks of candidate profiles that have been produced on BCTV. These are 

the 30-minute get-to-know-the-candidate type programs for local and state offices. We will start airing 

them this weekend on Saturday mornings and then running them again on Sunday evenings. We hope 

to get them all done by September 13th, which is the day of the primary. 

 

One technical note: We have retained the services of an engineer who will be doing some audio 

tweaks; levels, phasing, those kinds of things. We will also be making some tweaks to the acoustic 

paneling. AC has also been added to the studio. 

 

Don Byrne asked Harry, "How do we measure success?" Harry informed the Board that there have 

been 549 shows downloaded through the podcast thus far, which is considered very good for such a 

new station. 

 

Approval of Meeting Minutes: 

Since there was no quorum, the approval of minutes from the June 20th meeting was postponed until 

the next board meeting, which is scheduled to be held on October 17, 2016 at 7 p.m.  

 

Discussion adjourned at 7:43pm. 

 

Respectfully submitted by: 

Danielle Basora 


