
TOWN OF BEDFORD 

September 27, 2016 

CONSERVATION COMMISSION  

MINUTES 
 

 

A meeting of the Bedford Conservation Commission was held on Tuesday, September 27, 2016 at 

the Bedford Meeting Room, 10 Meetinghouse Road, Bedford, NH.  Present were:  Jim Aguiar 

(Town Council), Phil Cote (Planning Board Liaison), James Drake, Tom Sauser, Michelle 

Salvatore, Lisa Kammer (Alternate), Dave Gambaccini (Alternate), and Karin Elmer (Planner 1) 

 

Councilor Aguiar called the meeting to order at 7:00 p.m. and introduced members of the 

Commission. Beth Evarts (Chairwoman), Sarah Thomas, Jonathan Benjamin (Alternate)  and 

Dave Gilbert (Town Council Alternate) were absent. 

 

Approval of Minutes:  

 

 August 23, 2016 

 

MOTION by Mr. Cote to approve the minutes of the August 23, 2016 

Conservation Commission meeting as written.  Mr. Gambaccini duly seconded 

the motion.   

 

Mr. Sauser proposed a revision to the August 23rd minutes. In the section with the update on 

Heritage Trail grant, the 14th line, should read “backed into a corner from a time perspective, Mr. 

Sauser stated we should look at the paperwork and determine how to expedite it.  Also, the 

Conservation Commission could approve $500 of risk money to purchase the granite footings for 

the external supports for the bridge and this would buy us a week.  (The $500 will be replaced with 

grant money if the grant is approved.)” 

The adjustment to the motion was accepted by Mr.Cote as part of his motion. The minutes will be 

updated to reflect the proposed change. 

 

Vote taken – all in favor. Motion carried. 

 

 

Dredge and Fill Applications: None 

 

 

Old Business: 

 

 Update  Presentation by Chris Wells Regarding Easement Funding for the Tarr Property.  

 

Mr. Chris Wells, Executive Director of the Piscataquog Land Conservancy in New Boston was 

present to address this item. Mr. Wells gave a brief background on the Florence Tarr property and 
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the progress that has been made since the last Conservation Commission meeting that he attended 

in April 2016.  

 

Mr. Wells stated roughly 20 years ago, Florence Tarr, a resident of Bedford, left approximately 

450 to 500 acres of land in a public trust, with the intent of that property being a wildlife sanctuary. 

Mr. Wells noted, about 80%  of the Trust's lands are in Bedford, with the rest remaining in 

Goffstown.  

 

Mr. Wells continued, stating over the course of 20 plus years, portions of the property were sold 

off at different times, resulting in approximately 310 to 330 acres of land remaining in the Trust. 

A few years ago, a portion of the lands in Bedford were taken by the Town due to issues related to 

non-payment of taxes. Around that same time, the Attorney General's office intervened and 

essentially froze the Trust, citing that the Trust was not operating satisfactorily and there were 

some questions about the finances. The Attorney General's office has been working closely with 

Bedford, and I believe Goffstown as well, to determine a final outcome for this property. Without 

getting into all the legal terms, the Tarr Trust was essential proven dysfunctional and it was 

determined that the land was not being stewarded in the way that it was intended to be by Florence 

Tarr and that a new long term owner/steward would need to be appointed. In cooperation with the 

court that was handling all this, the Attorney General's office put out multiple requests for 

proposals (RFPs) asking for individuals and/or entities who were interested in taking ownership 

of the Tarr property as land stewards, to present proposals for review by the Courts.  

 

The organization that I'm with, the Piscataquog Land Conservancy, did respond to that request for 

proposal, as did one other entity out of Washington D.C. The Piscataquog Land Conservancy  is a 

non-profit private land conservation organization based in New Boston, NH. We've been around 

for 46 years. We proposed, under certain terms, that we would be willing to take on the property, 

in fee ownership, and then steward it in perpetuity for ever more. 

 

Our proposal was ultimately accepted by the courts as satisfactory, essentially as written, however 

some minor objections were filed by some of the parties of the earlier litigations.  Those objections 

were finally resolved in January of 2016. In February the court issued a final court order that the 

land should be conveyed to the Piscataquog Land Conservancy within certain parameters. The 

basic parameters include requirements that the Piscataquog Land Conservancy  monitor and 

enforce a certain set of restrictions that get back to the original intent of the wildlife sanctuary, 

which include no hunting and fishing, and no motorized vehicles or boats of any kind. There are 

other uses of the property that have been happening, essentially under the radar, for the last twenty 

or so years. Many such uses of the property include mountain biking, horseback riding, walking, 

etc. Our take on that, as of now, is that the trails on the property are not yet eroding or being abused, 

therefore these types of uses would be allowed to continue at our discretion. Dogs would also be 

allowed, at the discretion of the Piscataquog Land Conservancy, but they would have to be on 

leashes. If any uses of the property begin to become an issue for the wildlife or cause damage to 

the property itself, then the Piscataquog Land Conservancy would have the right and the obligation 

to restrict the land usage as we see fit. 

 

Since I was last here in April, the courts have dissolved the original Florence Tarr Trust and 

appointed a special trustee. The special trustee is Rolf Goodwin; who is an attorney at McClane 
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Middleton in Manchester, NH. It is my understanding that Attorney Goodwin is doing the work 

pro bono, which is a good thing, since there is not a lot of money left in the Trust at this point. You 

may recall from last time, that there was maybe $80,000 of residual funds coming from the Tarr 

Trust, into the pot of money that we need to raise in order to be in compliance with the court order 

and make the conveyance happen. Now we have a better idea of the fund balance, it would appear 

that there is only about $62,000 left in the Trust. Now the special trustee is trying to determine 

what other claims there might be on that remaining fund balance. Currently two claims against the 

remaining fund balance have been brought forward, one from the Town of Goffstown for back 

taxes and associated fees, etc. and the other being a final bill from the law firm that was 

representing the Tarr Trust itself. These remaining claims may very well eliminate all remaining 

funds in the trust, but we are hoping that we may get $50,000 from the original Tarr Trust in the 

end, to be used towards the $200,000 budget that we believe is needed to maintain the property 

going forward. 

 

Mr. Wells stated that the Piscataquog Land Conservancy is now dealing with a ticking clock in 

regards to a couple of items that are part of the court order. The court order states that the proposed 

$200,000 budget, give or take, must be raised by December 31, 2016 and both the Town of Bedford 

and the Town of Goffstown must agree to mark the remaining acreage as tax exempt, if  the 

Piscataquog Land Conservancy  is going to move forward in the process. Mr. Wells provided 

copies of an updated proposed budget to the Conservation Commission members and briefly 

explained a couple of the changes, including a decrease in the expected funds from the dissolved 

Tarr Trust and an increase in the funds being asked for from Bedford and Goffstown, as well as a 

proposed increase in grants.  

 

Mr. Wells stated that he is not here to get a check or a vote tonight, but asked that the Commission 

realize that the Piscataquog Land Conservancy needs to start getting specific commitments from 

both Towns in order to know if they can proceed and meet the courts’ requirements to remain 

qualified for potential conveyancy before the December 31st deadline. Mr. Wells explained that 

although there is some flexibility in the $200,000 dowry amount that needs to be pulled together, 

in the end, the Piscataquog Land Conservancy  must be close to the proposed dowry amount. If 

they end up at $120,000 or even $150,000, then the Piscataquog Land Conservancy would not be 

able to move forward with proposed conveyance.   

 

Ms. Salvatore asked Mr. Wells to explain what the options are if the Piscataquog Land 

Conservancy  is unable to meet the two major requirements that are in the court order. Mr. Wells 

said it is his understanding that it would all go back to the courts for a new determination and the 

process may potentially start all over with another entity. 

 

Mr. Gambaccini asked what would happen if the Tarr Trust fund  is brought down to zero by other 

remaining claims. Mr. Wells explained that that would be a real problem. If that $50,000 needs to 

be found elsewhere, then the Piscataquog Land Conservancy would probably come back to the 

Town of Bedford and the Town of Goffstown to ask for more funding. Additionally the 

Piscataquog Land Conservancy would need to consider private fund raising more aggressively in 

the Town of Bedford. 
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Ms. Salvatore inquired about the Town of Goffstown having both a claim on the remaining Tarr 

Trust funds in the form of back taxes, as well as  having a proposed $20,000 contribution from the 

Town of Goffstown to help secure the property. How confident are you that Goffstown is going to 

kick in that $20,000? 

 

Mr. Wells stated that he is just as confident about the Town of Goffstown making a $20,000 

contribution as he is about Bedford, based on the conversations he's had with the two groups thus 

far. He says he's careful not to make speculations at this point, but he is hopeful that everything 

will come together.  

 

Ms. Elmer asked if Mr. Wells is looking for a $70,000 commitment from the Commission tonight 

or are you going to come back in October? Mr. Wells replied that it all comes down to the 

December 31st deadline. It would be lovely to get an answer tonight, so that I can credibly go to 

the other parties involved, like Goffstown, and be able to clearly say Bedford is in for 'x', but 

certainly by November, the latest. Ms. Elmer reminded Mr. Wells and the Commission that even 

if a motion is made and passed by this Commission tonight, it is not binding, but the  

recommendation would be forwarded to the Town Council for approval, before anything is 

finalized.  

 

Ms. Salvatore asked Ms. Elmer if it is possible to get an accounting of the Commission's current 

available funds. Ms. Elmer informed the Commission that there is $318,000 available as of today.  

 

Mr. Drake asked if the proposed Land Stewardship Fund is a sinking fund used for maintaining 

the property or is it a legal defense fund for unanticipated legal costs? Mr. Wells explained it is 

both. The funds received from Bedford would be split into two funds, one is the Land Stewardship 

Fund, which is a temporarily restricted fund. This means that we would be using the interest earned 

on this fund to maintain the stewardship of our properties, which Tarr would be the largest of all 

of our properties; but the restrictions also allow us to use principal if there is some sort of major 

expense. The rest of the funds would go to our legal defense fund for all our properties. Similarly 

restricted, this fund would be kept as an insurance against potential litigation, making sure to 

reserve the fund's principal for this purpose. Considering the litigation history surrounding the Tarr 

property, this is a non-negotioable factor for the Piscataquog Land Conservancy.   

 

Mr. Drake asked what the LTA Accreditation is, which was referenced in their informational 

packet. Mr. Wells explained that LTA is the Land Trust Alliance, which is the national trade 

association for all land trusts. Over the last few years, the LTA has developed an accreditation 

process, which is basically a third party audit of all your processes including your financial setup. 

The Piscataquog Land Conservancy just submitted our complete application for the Land Trust 

Accreditation process last Friday. If we are successful in this process, we will have to continue to 

maintain certain balances on a perpetual basis to remain accredited. The third party accreditation 

process would oversee the Piscataquog Land Conservancy accounting practices and ensure that 

the funds maintain the required minimum balances at all times.   

 

Mr. Drake asked about the ten 'tracks' or tax parcels.  Mr. Wells stated that the hope is to convey 

out those ten or so smaller parcels of land, as the smaller lots are scattered and it doesn’t make 

sense for us to hold onto them. 



Town Of Bedford  
Conservation Commission Minutes – September 27, 2016  5 

 

 

Mr. Drake stated it does not make sense to him for Bedford to give money that is going to be put 

in a general pool that may potentially be used to maintain or defend other properties under the 

Piscataquog Land Conservancy stewardship. Mr. Wells stated that raising the $200,000 pot of 

money which includes $50,000 towards the legal defense fund, is a condition of the Piscataquog 

Land Conservancy taking on this property. If they cannot raise enough money to contribute to this 

legal defense fund, then they are not going to take on the property as it is too much of a risk for 

their small organization.   

 

Mr.Wells continued, to your point that the Town of Bedford would be contributing into a fund that 

goes towards multiple properties, all I can say is I hear your point. But you have to understand that 

it makes a lot more sense as a practical matter, especially considering our timeline is forever, to 

keep funds as pools, categorized by type, similar to an insurance pool, rather than keeping all these 

little funds of money that are restricted forever to a certain property, when you don't know how 

much will be needed by a certain property within a given year, or even a given decade. To my 

earlier point though, the pooled funds are restricted so we can't go back 10 years down the road 

and move the legal defense money into the operating budget or some other purpose; we cannot do 

that. The pooled funds would remain assigned to a specific category as of the day that the check 

gets cut; if a check gets cut.  

 

Mr.Gambaccini asked if the Town of Bedford can't contribute, or decides not to contribute, what 

happens to the land and/or this process? Mr.Wells replied if Bedford says we can't or we just won't, 

then I think it's highly likely that Goffstown will say, if they're not, then we're not in either and 

this thing that we are trying to do will come to an end. Ultimately it will all go back to the courts 

and from there, I don't know what would happen.  

 

MOTION by Ms. Salvatore that the Conservation Commission make a 

commitment of $70,000 to the Piscataquog Land Conservancy for their efforts 

in conserving the former Florence Tarr Trust Sanctuary lands.  Mr. Cote duly 

seconded the motion.  

 

Before voting on the motion, discussions were held. 

 

Mr. Sauser asked if the Commission should think of it as a $100,000 commitment given the 

vagaries and the number of uncontrollable factors built in to the current funding analysis. Perhaps 

we should think of it as a two phase commitment, with phase I being $70,000  with a reserve being 

$30,000, if it is needed. Mr. Cote suggested perhaps we could add the phrase, 'an amount not to 

exceed...' knowing that the ultimate approval needs to be given by Town Council. 

 

Councilor Aguiar asked Ms. Elmer to confirm that this is the Commissions money, as he recalled 

previous discussions relating to funds that the Commission can utilize without Town Council 

approval. Ms. Elmer explained that regular purchases, such as ordering a survey, can be approved 

by the Commission alone, but purchasing land, or donating funds to another entity for the purchase 

of land, cannot be done without Town Council approval, even though the money comes out of the 

Conservation Commission's funds. 
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Councilor Aguiar noted that this project could potentially require as much as one third of the 

existing funds that the Commission holds and he asked how that may affect the Commission's 

ability to operate in the future. 

 

Ms. Elmer explained to the Commission that 90% of the time the funds are used to purchase land. 

The funds are also used to do survey plans or to order a base line or a phase I environmental, and/or 

an appraisal of a particular piece of property that the commission is looking to purchase. Ms. Elmer 

stated the funds grow every time that someone takes a property out of current use. The current use 

penalties go into that fund, so it has been growing recently, due to the development that is going 

on in Town. But it will eventually level off again, as there is not that much land left in Town to be 

developed. 

 

Mr. Drake asked how much the funds have grown over the last two years. Ms. Elmer stated that is 

has grown by probably about $100,000 over the last two years, due to the subdivision up by Pulpit 

Rock. 

 

Ms. Salvatore pointed out that with approximately 250 or so acres of the land being in Bedford, it 

is a relatively low cost per acre to help preserve conservation land. Ms. Kammer also pointed out 

that since there is not much land left in Bedford that can be put into conservation, this could be a 

really big missed opportunity to do something like this. 

 

Mr. Drake suggested the Commission leave the motion as it is, so that we're kept informed of  

changes to this [budget], rather than adding in additional funds. Maybe there are other ways to 

look at grants to try to fund this; which doesn't really put our funds at risk per se, unless the timeline 

is too tight. 

 

Councilor Aguir pointed out that we would definitely be compressed on time if we have to start 

going back and forth, then going back to the Council for approval of additional funding, all prior 

to the December 31st deadline. Mr.Wells stated he would be shocked if the final verdict on the 

remaining Tarr Trust fund claims isn't down to the very last minute before the deadline. 

 

Councilor Aguir asked Mr. Wells, given the compressed timeline and the likelihood that 

everything will come down to the very last minute at the end of the year, are you looking for the 

agreement to have us cut that check, or is it that you need that check in hand by the end of the year. 

Mr. Wells replied, I'll probably regret saying this, but I don't think we need the check literally in 

our hands, in our account, on December 31st; that's not the issue, but it needs to be absolutely clear 

that it's coming.  

 

Councilor Aguiar continued, some of these costs are obviously fluid. You're feeling pretty sure 

that this is where we're going to be, but what happens if the costs happen to come in way low? 

Does the money come back? Does it end up in the fund you were talking about earlier? 

 

Mr. Wells stated that I believe it's in everybody's best interest, yours and ours, to not get into a 

situation where we have to start sending money back. From my perspective what matters, by 

December 31st, is that there is essentially an iron clad commitment from Bedford, and hopefully 

Goffstown, that this much money is coming. Then we can look at when the expenses actually 
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incurred, and literally when bills have to be paid. Once the commitment of money is pulled together 

and getting the land is a go; we're heading into 6 months of getting the land conveyed, then we can 

start getting into when money actually needs to be dispersed. 

 

Councilor Aguiar asked Mr.Wells, so this December 31st clock is a limitation on your agreement 

to take over the land. Mr. Wells replied, correct - essentially we gave ourselves two outs. One is if 

we can't get anywhere close to this amount of money, and we've tried to be clear with everybody, 

including the courts, about this, then we cannot proceed. The other is the whole tax exempt stuff, 

which we haven't spent a lot of time talking about, but we can deal with that another night. Ms. 

Elmer explained that the tax exemption requests wouldn't be processed through the Conservation 

Commission, but rather would need to go directly before Town Council. 

 

Mr. Sauser suggested one option to deal with the vagaries is to say that we would fund $70,000 or 

34% of the operating budget, whichever of the two is lower. If the number goes down, then the 

34% would be the lower of the two amounts. If it goes up, then other levers would have to be 

pulled to try to close the budget. 

 

Continued discussion brought to light concerns that the current Town Council schedule may not 

allow enough time for a recommendation to get on the agenda and resolved, prior to the December 

31st deadline, if this agenda item is tabled until the next Conservation Commission meeting at the 

end of October. 

 

In consideration of the absence of two regular voting members, Vice-

Chairman Aguiar appointed Conservation Commission alternates, Mr. Dave 

Gambaccini and Ms. Lisa Kammer, as voting members for the September 27th 

meeting.  

 

All requested motion amendments were declined by the original motioners, therefore, the original 

motion stands. Vote taken - 1 nay - Mr. Sauser, 1 abstention - Mr. Drake. Motion carried; 5 

yay - 1 nay - 1 abstention.    
 

New Business:   
 

 Bryce Laurendeau – Presentation of his Eagle Scout Project for the Construction of Bat Houses 

at Benedictine Park.  

 

Mr. Martin Baker, a Bedford resident and a committee member for Boy Scout Troop 414 in 

Bedford, was present to introduce Bryce Laurendeau, Life Scout, as his Eagle Scout mentor. Mr. 

Baker explained the Life Scout rank is the next highest rank below the Eagle Scout designation. 

The last thing that an Eagle Scout candidate does before going before the Eagle Scout Board is to 

complete a community project. 

 

Mr. Laurendeau stated that he came up with the idea for his proposed Eagle Scout Project while at 

the John  Stark park in Manchester. He saw bat houses there and realized that he was not aware of 

any bat houses in Bedford, which then inspired his project to build bat houses.  
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Mr. Laurendeau explained that bats eat thousands of insects each night; insects which can carry 

diseases. This can help increase the usability of Benedictine Park by making the park more 

enjoyable for visitors. Additionally, he felt the bat houses could become an educational opportunity 

for park visitors.  

 

Mr. Laurendeau provided an informational packet to the Commission which included his proposed 

building plans and placement locations. The plan is to build the bat houses approximately 15 feet 

off the ground and place the bat houses in the brush, just off of the landscaped field area to ensure 

the bat houses do not interfere with the regular mowing and maintenance activities of the park. Mr. 

Laurendeau proposed five different locations and stated the shrubbery will cover the lower portion 

of the pole. Mr. Baker noted that the support pole would be painted to help it better blend in to the 

surrounding area, for aesthetic purposes. Mr. Gambaccini asked if the support pole would be 

galvanized. Mr. Laurendeau replied, yes - it would either be galvanized steel or aluminum. 

 

Ms. Salvatore asked if the poles would be set in concrete. Mr. Laurendeau answered, yes - they 

will be set in concrete. This will make it more stabilized in the wind and therefore make the bat 

houses much more inhabitable for the bats. Ms. Salvatore asked if he would have to dig down into 

the ground for the concrete footings. Mr. Laurendeau replied, yes - I would dig down about 3 feet 

and the hole would be about 2 feet wide. Once the concrete footing is set, I'll cover it back over 

with top soil. 

 

Councilor Aguiar asked if Mr. Laurendeau is familiar with any other bat houses in Town and if he 

has any idea how this would affect the bat population in the area. Mr. Laurendeau replied that he 

is not aware of any other bat houses in the area, but that the rapid decline in the bat population due 

to white-nose syndrome has greatly affected the number of bats in the area. Mr. Laundreau 

continued by saying that it takes quite a while for bats to find a house that they will live in, but if 

they do, they will breed and spread their population around Town. Mr. Laurendeau continued by 

saying these smaller colonies are less susceptible to white-nose syndrome, but also help produce 

more bats that can spread elsewhere. 

 

Mr. Sauser asked about any ongoing maintenance needs. Mr. Laurendeau replied that there would 

not be any ongoing maintenance required once the bat houses are inhabited. Up until then, the 

houses should be looked at periodically to ensure wasps and/or bees have not inhabited the bat 

houses. Mr. Baker stated that once the houses are inhabited by the bats, the likely hood of bees or 

wasps being in the bat houses drops significantly, as the bats are considered to be their predators. 

He continued by saying that once bats have colonized a particular house, they will come back year 

after year and Mr. Laurendeau would be responsible for looking in on the bat houses for the first 

year or two.  

 

Councilor Aguiar asked if there is any baiting that occurs to attract the bats to the new houses. Mr. 

Laurendeau replied, no - there is not. Bats will just choose the house that they see most fit for them 

to breed and live in.  

 

Councilor Aguiar asked if there is a way to see if bats are inhabiting the houses without disturbing 

the bats. Mr. Laurendeau explained that the best way to see if bats are in the houses is  by simply 

shining a flashlight inside the house itself to see if bats are inside. 
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Ms. Salvatore asked if there are any plans to put information in the on-site kiosk to inform people 

about the project. Mr. Laurendeau stated that he would prepare some informational pamphlets that 

would be posted at the park kiosk to inform people about bats and the bat house project. 

 

Mr. Baker also stated that as part of the project, an ad will be placed in the local papers inviting 

the local community to come down to the park for a brief seminar about the bat houses on a 

Saturday or Sunday afternoon. Ms. Elmer asked that Mr. Laurendeau send her an email when he 

gets to that point in the project, so that she may provide the date and time to both the Town Manager 

and Town Council. 

 

Mr. Sauser asked if the Public Works Department maintains Benedictine Park. Ms. Elmer 

confirmed that Benedictine Park does fall under the supervision of the Public Works Department. 

Mr. Sauser suggested that somebody notify the Public Works Department about this project, prior 

to it getting underway, so they are not surprised if they are later asked to fix or remove the bat 

houses, if they were ever to get damaged in some way, such as by a winter storm. Ms. Elmer agreed 

that would be a good idea and made a note to discuss it with Public Works. 

 

Councilor Aguiar asked the other Commission members present, with the understanding that these 

will be maintained for one to two years by Mr. Laurendeau, will that stop anyone from suggesting 

that he move forward with his project tonight or would we want to hear from DPW prior? Mr. 

Elmer explained that typically with any Scout project, DPW is notified and automatically takes 

over the maintenance of that item moving forward.   

 

MOTION by Ms. Salvatore that the Conservation Commission approve Bryce 

Laurendeau's proposal to build numerous bat houses at the Benedictine Park. 

Mr. Sauser duly seconded the motion. Vote taken -- all in favor. Motion 

carried. 

 

 

 Donna Pereira – Review of Variance Request to Build a Shed 31 Feet From the Edge of a 

Wetland, Where 50 Feet is Required at 72 Tirrell Road, Lot 26-7-22. 

 

Ms. Pereira was not able to be present at meeting, so Ms. Elmer presented the currently known 

information to the Conservation Commission.  

 

Ms. Elmer stated, as you know anyone looking to build within the 50 foot setback is required to 

get a variance and the Zoning Board of Adjustment likes the Conservation Commission to review 

any such submittals, for any concerns or comments they may have, that the ZBA can then 

incorporate into their discussions and/or future approvals. An image of the property was put up on 

the screen for the Commissioners to view.  

 

Ms. Elmer continued, you can see the house, you can see the pond in the back and you can see 

where they are proposing to put a shed. On the aerial view, you can see the piece of property as a 

whole. This section has already been disturbed, it is flat land and it is not part of a non-disturbance 

buffer or anything like that. Because the property is mostly wetlands, the buildable area on the lot 

is very small. 
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Mr. Sauser asked, what precludes moving the proposed shed 19 feet north, therefore avoiding any 

issues with the setback? Ms. Elmer replied, they don’t want it to interfere with the actual only part 

of the backyard that they can use and if it is moved that far forward it would be right outside of 

the windows. Mr. Elmer stated if the shed is moved completely within the buildable area of the 

lot, due to the shape of the property, it would be very close to the house.  

 

Ms. Salvatore asked if the shed could be moved to the other side of the property, where the 

driveway is. Ms. Elmer stated it would either be right up against the house, or it would still be 

within the wetland setback, but it would be farther away from the wetlands themselves. 

 

Ms. Salvatore also pointed out that there were no details provided about the shed. Would the shed 

be put on blocks or will they be digging into the ground, etc? Without additional supporting 

documentation, the Commission does not know the details of the proposal. Ms. Salvatore 

suggested the Commission table this item until more information is provided. 

 

Mr. Drake asked if the Zoning Board of Adjustments would move forward without input from the 

Conservation Commission. Ms. Elmer stated that it depends on many factors and the ZBA is not 

required to wait for a recommendation from the Conservation Commission before discussing the 

application. 

 

MOTION by Mr. Drake that the Conservation Commission recommend 

against the variance request pending more information about the proposed 

shed and possible other locations; consistent with what we ask applicants for 

as part of our standard hearing process. Mr. Sauser duly seconded the motion. 

Vote taken -- all in favor. Motion carried. 

 

 

 Update from the Last Town Council Meeting Regarding Voluntary Water Ban. 

 

Councilor Aguiar informed the Commission that as of the last Town Council meeting, the Town 

Council instituted a voluntary water ban on all non-essential water use for all residents and 

businesses in Town. Councilor Aguiar explained, the Town Council is only legally allowed to 

make a mandatory water ban during the time of specific types of water drought, which we are 

currently in, and that type of mandatory water ban is limited to residents watering their lawn. 

Considering that conserving water is part of what this Commission oversees, I wanted to make 

sure everyone was aware and to see if anyone has any recommendations they would like to bring 

to Town Council's attention. Considering we are at the end of the lawn watering season and that is 

the only item we can mandatorily restrict, there isn't really anything more we can do this year. 

With that said, in the future, perhaps we can preventatively, earlier in the drought, make a 

suggestion to the Town Council to take a look at this. Secondly, do we want to do anything about 

it this year? 

 

Mr. Cote stated that he was unaware of the voluntary water ban until it was mentioned as part of 

his Planning Board packet that he received last night. Councilor Aguiar agreed that getting the 

information out to people is difficult, beyond what we have done; putting it on the website, posting 
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road signs, putting it in the newspaper, it's on social media. It's the same thing we do with meeting 

minutes. We post it everywhere people should see it, but without sending out mailers, it seems 

people aren't seeing it.  

 

Ms. Salvatore asked if it went out through any sort of emergency information distribution means, 

such as Omnilert™. Councilor Aguiar confirmed the information did go out through Nixle™, which 

is the Police Department's equivalent to Omnilert™.  

 

Mr. Drake asked how different water bans may affect people with wells, pointing out that many 

people with private wells may not realize how their well is tied into the aquifer and thus connected 

to the general water supply and all other private wells. Mr. Sauser suggested that in the future the 

commission may want to mail out flyers that refer residents to the Town's website where we could 

post educational information that would inform people about how wells are interconnected. Ms. 

Kammer disagreed stating that she does not believe mass mailing is the best way to approach this 

issue. 

 

Ms. Kammer stated that she has seen an educational trailer that she believes is owned and operated 

by either DES or DOT, that has a life-size diorama of the hydrologic cycle from the clouds, to the 

ground water and back up, that they used to take around to schools. Perhaps this is something we 

could look into for next year's Olde Towne Day to help educated residents about ground water 

supply.    

 

 

 Chairwoman’s update 

 

There was no Chairwoman’s update. 

 

 

Reports of Committees: 

 

 Update on Heritage Trail Grant Work 

 

Mr. Sauser provided the Commission with an update about the grant work being done on the 

Heritage Trail. We have obtained approval for the supply staging area. A big thank you to Philip 

Shwachman, President of First American Realty, for allowing us to use his property for the staging 

area and a big thank you to Theresa Young, our Finance Director, who was very helpful in getting 

the indemnification process completed. Also helpful in getting this project completed is the fact 

that the schedule has been extended by a couple of weeks; thank you, Ms. Elmer for making that 

happen. 

 

The external footings for the bridge were installed on September 11th by a team of volunteers led 

by Eagle Scout candidate, Devon. Thank you to the Conservation Commission for approving the 

$500 of risk money that allowed us to buy the footings. That will save us about a week in this 

overall process. The RFQ's for the steel infrastructure have been issued and returned. Multi-Weld 

Services, Inc. has been selected as the vendor. Multi-Weld Services was the only complete reply 

to the RFQ including fabrication, painting, delivery and placement of the beams. Necessary 
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wetland permits have been obtained; thank you, Ms. Salvatore for that. The center supports for the 

bridge were augured and poured last weekend.  

 

Going forward, Ms. Salvatore is holding a sub-committee meeting this Thursday. The six 22-foot 

beams are being delivered and placed on Friday afternoon by Multi-Weld Services. The nailers 

will be installed on Saturday. The stick construction of the bridge will take place on Sunday. As a 

result of relocating the bridge, there is no longer a natural connection from the bridge to the existing 

trail, so our thought is to lay hard pack between the trail and the bridge to encourage people to 

follow that path. We'll also place a few temporary stakes to block the existing path and further 

encourage the use of the bridge. Ms. Salvatore and Ms. Elmer will wrap up the rest of the 

administration processing and reporting.  

 

Mr. Drake asked if the plan was still to extend the hard pack on both sides of the trail so that it 

almost goes right up to Iron Horse Drive, or if there is no longer enough budget to complete that 

piece of the project. Mr. Sauser explained the issue is more about time in this case, stating it is 

extremely difficult to get the hard pack to the trail. Ms. Salvatore asked if they need any additional 

volunteers on site on the work days. Mr. Sauser stated if that becomes a need, he will let everyone 

know, so far Devon has done a superior job of recruiting volunteers for each work day. 

 

Mr. Drake asked how the original budget is working out and where the Commission's share will 

end up. Mr. Sauser stated that we will be significantly under the budget. I have not done the work 

hour calculation to assure that we will equal 20%, but I do not perceive a problem. Mr. Drake 

asked if we received any donations. Ms. Salvatore stated that we have not received money 

donations, but we have gotten time and equipment donations. For instance, Eversource did the 

initial clearing for us with their equipment. Mr. Sauser stated that he believes the grant was 

originally for $20,000 and he believes the project will end somewhere around $10,000 instead, so 

the Commission's 20% would only be about $2,000, which he believes has far been exceeded in 

time spent on the project. 

 

Mr. Drake stated that the original hard pack idea was to get a better walking surface, but it sounds 

like the issue is simply time, not budget, in this case. Ms. Salvatore asked if the terms of the grant 

allow them to purchase hard pack and have it delivered to the trail, then later spread the hard pack, 

after the grant is closed; as time allows. Mr. Drake asked if the Commission could ask the Town 

to use DPW resources for one day to get the hard pack spread. Councilor Aguiar said he would 

approach the Town Manager, once the sub-committee has taken a look at the site and determines 

what they need to complete the project. Mr. Sauser stated that we may have to extend our staging 

area agreement, if we decide to do more with the hard pack, as the agreement is currently scheduled 

to end on October 8th.  

 

 Update on Pulpit Rock Trail Grant 

 

There is no update for the Pulpit Rock Trail Grant at this point in time. 

 

Enclosures: 

 

 Save the Date for the NHACC annual meeting & Conference 
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 Bedford Land Trust announcement of the upcoming art exhibit at Sullivan Framing 

 

 

Additional Comments:  

 

Mr. Drake asked about the Conservation Commission Rules of Procedure, section E: The 

Commission shall keep an index inventory of all wetlands... Ms. Elmer stated that she does have 

this information on a spreadsheet. Mr. Drake suggested that getting this information onto a map 

would be beneficial. Ms. Elmer stated that is something that we were working on with Southern 

NH Planning. This information is also part of the Planning Department's Master Plan for keeping 

record of all open spaces in Town. 

 

 

Non-public Session:  None  

 

 

       Adjournment: 
 

Councilor Aguiar adjourned the meeting at 8:45 pm. 

 

 

 
Respectfully submitted by 
Danielle E. Basora 

 

     


