
TOWN OF BEDFORD 

October 25, 2016 

CONSERVATION COMMISSION  

MINUTES 
 

 

A meeting of the Bedford Conservation Commission was held on Tuesday, October 25, 2016 at 

the Bedford Meeting Room, 10 Meetinghouse Road, Bedford, NH.  Present were:  Beth Evarts 

(Chairwoman), Jim Aguiar (Town Council, Vice-Chair), Michelle Salvatore, Phil Cote (Planning 

Board Liaison), Lisa Kammer (Alternate), Dave Gambaccini (Alternate), and Karin Elmer 

(Planner 1). 

 

Chairwoman Evarts called the meeting to order at 7:00 p.m. and introduced the members of the 

Commission. Sarah Thomas, Tom Sauser, James Drake, Jonathan Benjamin (Alternate) and 

Dave Gilbert (Town Council Alternate) were absent. 

 

Approval of Minutes:  

 

 September 27, 2016 

 

MOTION by Councilor Aguiar to approve the minutes from the September 

27, 2016 Conservation Commission meeting as written. Ms. Salvatore duly 

seconded the motion. Vote taken – all in favor, with one abstention by 

Chairwoman Evarts. Motion carried. 

 

 

Dredge and Fill Applications: None 

 

 

Old Business: 

 

 Eric Juliano – Presentation of his completed Eagle Scout project for the resurrection of 

Muller Park including a new sign.  

 

This agenda item was tabled until the November 22nd meeting due to a scheduling conflict. 

 

 

 Florence Tarr Property Update 

 

Ms. Elmer provided a brief update regarding the Florence Tarr Property. Ms. Elmer confirmed 

that the Commission members had each received a copy of the updated proposed budget, dated 

10/17/2016, which was prepared by the Piscataquog Land Conservancy.  
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Ms. Elmer informed the Commission that Planning Director Becky Hebert did some research 

regarding the process of approving and expending funds to other conservation entities, due to 

some lingering questions about the process from the last meeting. Ms. Hebert found that when 

the Town adopted the new RSA a few years back,  which allows the Conservation Commission 

to expend funds to other conservation entities, it changed the way we allocate and spend 

conservation money. The Conservation Commission holds the public hearing, then it goes to the 

Town Council as an agenda item to authorize the expenditure.  

 

MOTION by Councilor Aguiar to hold the public hearing regarding the 

Florence Tarr Property at the November 22, 2016 meeting as recommended 

by Ms. Elmer. Ms. Salvatore duly seconded the motion. Vote taken – all in 

favor. Motion carried. 

 

 

New Business:   

 Chairwoman’s update 

There was no Chairwoman’s update. 

 

 Update on Wetland Permits for the Rt. 101 widening 

 

Ms. Elmer informed the Commission that the Planning Department received a copy of the 

wetlands permits for the widening of State Route 101. The packet contained over 100 pages. 

Normally the Conservation Commission would have 30 days to comment on the permit 

applications. Due to the fact that the Department of Environmental Services (NHDES) is not 

available to come in until the December meeting, the Chairwoman would need to authorize Ms. 

Elmer to write a letter to the Department of Environmental Services asking them to extend the 

comment period until such a time as NHDES can come and do their presentation. Ms. Elmer 

noted that NHDES is prepared to do a full presentation and will have representatives with them 

from the Department of Transportation as well, to help answer road questions that might come 

up while reviewing the wetland permit applications. The Commission provided Ms. Elmer with 

the authorization to write a letter on their behalf.  

 

 

 Discussion regarding the NHDES Well Water Community Action Toolkit 

 

Ms. Elmer explained to the Commission that there is a new health initiative by the State of NH. 

This is an outreach effort by the NH Department of Environmental Services and the Department 

of Health and Human Services: Division of Public Health, in conjunction with Dartmouth 

College to educate residents about well water and the naturally occurring elements therein, such 

as arsenic and lead. The entire program would be completed in January, start to finish. 

 

There would be about two weeks of time to promote the event and inform the community. Then 

there would be a one-day presentation opportunity that would be free and educational. This 

would probably be held at the Town's Public Library. At the end of the presentation individuals 

would be provided with a water sample bottle and instructions to collect the sample. There would 

be a specific drop-off day, during which the Town would collect the water samples and payments 
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for the water testing, from the homeowners that choose to participate. Both the payments and the 

samples would be delivered up to the State lab for testing. While the water testing is not free, 

there is a wide range of tests available, which range from basic water tests all the way up to in-

depth testing and the prices are based on these complexities. The test results would be mailed 

directly to the homeowner. Ms. Elmer asked if the Conservation Commission would like to be a 

part of this effort. 

 

Mr. Aguiar noted concerns about the Town’s liability, since money would be collected and the 

Town would be couriering the water to the State lab. The Conservation Commission briefly 

discussed their thoughts.  

 

Motion by Jim Aguiar to support the initiative contingent upon the Town 

and Conservation Commission members being held harmless from any 

related liability, including test results. Duly seconded by Mr. Gambaccini. 

Vote taken - all in favor. Motion carries. 

 

 

Reports of Committees: 

 

 Update on Heritage Trail Grant work 

 

Update provided by Ms. Salvatore via a brief power point of the entire project, including bridge 

design, I-beam supports and rail supports. Ms. Salvatore stated that the bridge location was 

moved about 15 feet to maintain the least impact to the conservation land and also to ensure the 

trail did not interfere with the Eversource right-of-way for vegetation maintenance. This will 

hopefully also encourage people to stay on the trail and off of the railroad tracks. Due to the 

relocation of the bridge, the length of the bridge was extended by about 10 feet. The new path 

and bridge were connected to the old trail, which also helped reduce the slope of the land from 

the original trail location to the new path and bridge. Ms. Salvatore thanked many volunteers and 

partners who were invaluable in completing the project. 

 

Chairwoman Evarts asked if there is a planned ribbon-cutting. Ms. Elmer affirmed that the Town 

would like to do some sort of ribbon cutting ceremony; details to be determined. Ms. Salvatore 

stated that Eversource did create a press release; copies of which will be forwarded to the 

Commission members. 

 

 

 Update on Pulpit Rock Trail Grant 

No update for the Pulpit Rock Trail Grant at this point in time. 

 

 

Enclosures: 

 

 Voluntary-Outdoor-Water-Ban-In-Effect Information Sheet 
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Flyer created by Mark Conners, the Assistant Planning Director, to inform residents about the 

voluntary water ban currently in effect. The flyers are posted in places around town that have a 

fair amount of resident traffic, such as the Library and the Town Office building. 

 Piscataquog Land Conservancy Newsletter 

 

Since the Commission may become partners with the Piscataquog Land Conservancy in the near 

future, and they may soon be managing some conservation land in Town, Ms. Elmer felt this was 

a good opportunity for the Commission to see what they are currently working on and their level 

of professionalism. 

 

 

 Annual Meeting Date for the Bedford Land Trust 

 

Flyer provided to the Commission members for informational purposes. The 2016 annual 

meeting is being held on Thursday, October 27, 2016.  

 

 

 Trail Finder Workshop Flyer 

 

The Forest Society Stewardship Network is holding a trail finder workshop. They will teach 

individuals how to use their phones to map out hiking routes, then post the route, as well as 

pictures and comments on a website for others to see. This helps give real time feedback to trail 

users about trail status, maintenance and difficulty level.  

 

 

Additional Comments: 

 

Update by Ms. Kammer regarding the educational trailer mentioned in the last meeting. Ms. 

Kammer stated that it is actually an educational trailer about storm water drainage, rather than 

the hydrological cycle she originally indicated. 

 

 

Non-public Session:  None  

 

 

Adjournment: 
 

MOTION by Mr. Aguiar to adjourn the meeting at 7:35 p.m. Mr. Cote duly 

seconded the motion.  Vote taken – all in favor. Motion carried.  

 

 

 
Respectfully submitted by 
Danielle E. Basora 

   


